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Leading higher education institution serving the ASEAN community with quality, innovative and culture-sensitive programs
MISSION
· Provides need-based tertiary and advanced programs in Agriculture, Education and allied ﬁelds;
· Undertakes applied research, extension and production services that yield - workable and durable solutions to sector speciﬁc challenges, thus improving the socio-economic well- being of identified communities.
CORE VALUES
Justice, Peace and Unity
Hope, Honesty and Humility
Credibility and Integrity
Social Responsibility and Interfaith Dialogue
Collaboration and Shared Competence 
TABANGE
T - echnology and Literacy Initiatives
A - griculture and Aquatic Resources Management
B - arangay Empowerment and Good Governance
A - dopt a Community
N - utrition and Health Programs
G - ender Development and Income Generation
E - nvironmental Resource Conservation and Disaster Risk Reduction

COMMUNITY AND EXTENSION SERVICES
VISION AND MISSION
VISION
J.H. CERILLES STATE COLLEGE is in the forefront of community development particularly at the Barangay level. As leader institution, it is a vital force in the development of citizens who are capable of improving lives and the community.
MISSION
J.H. CERILLES STATE COLLEGE being an educational institution is tasked to be a change agent in an identified community whose main thrust is to institute community and extension projects and outreach services.



 TRAINING/PROJECT PROPOSAL

I.   Empowering Small-Scale Vegetable Growers for Sustainable Production and Management in Zamboanga del Sur: Phase 2

II. PROPONENTS		
a. Project Leader – Jean Rose C. Vanguardia
b. Ass. Leader – Maria Leah S. Chiong
c. Members –  Gypsie Claudine F. Café
· Lanelyn B.  Nillas

SDG Alignment : 
· SDG 2 – Zero Hunger
· SDG 8 – Decent Work and Economic Growth
· SDG 12 – Responsible Consumption and Production
· SDG 17 – Partnerships for the Goals

TABANGE Framework Alignment: 
· Barangay Empowerment and Good governance 

III. PROJECT DURATION- January to December 2027

IV. PROJECT COST- Php 60,000.00

V. PARTNER AGENCIES: Barangay Local Government of Lapuyan

VI. LOCATION / SITE: Lapuyan, Zamboanga del Sur

VII. PARTICIPANTS/BENEFICIARIES: 50 Vegetable Farmers in Lapuyan, ZDS (members of the Local Association)

VIII. RATIONALE/BACKGROUND

Pesticide misuse is a prevalent issue in many vegetable-growing communities in the Philippines, resulting in environmental degradation, health risks, and the development of pest resistance. In Claveria, Misamis Oriental, a recent study (Gonzaga et al., 2020) found that a significant proportion of farmers have not received formal training in pest management, resulting in an overreliance on chemical pesticides.
These challenges are not unique to Claveria; similar crop types, pest pressures, and pesticide usage patterns exist in other vegetable-producing regions, including Zamboanga del Sur. This creates an opportunity to scale and adapt proven recommendations from the Claveria study to a new context, ensuring relevance to local conditions.

IX. GENERAL AND SPECIFIC OBJECTIVES

This project aims to enhance the sustainable vegetable production and management practices of small-scale growers in Lapuyan, Zamboanga del Sur, through capacity-building interventions, improved farming systems, and the establishment of farmer-led support mechanisms.

Specific Objectives:

1. Improve farmers’ decision-making skills through demonstrations and hands-on activities.
2. To retrain and enhance the knowledge and skills of small-scale vegetable growers in Lapuyan ZDS on improved vegetable production techniques, sustainable farming practices, and proper farm management. 
3. To improve the productivity and income of small-scale vegetable growers by promoting proper farm management, efficient use of farmer-provided inputs, and improved production and marketing practices. 
4. To strengthen the capacity and sustainability of small-scale vegetable growers through organized collaboration, continuous technical support, and linkages with relevant government agencies, institutions, and markets.

X. METHODOLOGY 

	SESSION / TOPIC
	TIMEFRAME
	ENABLER
	EXPECTED OUTPUT

	1) Training and Reorientation on Improved Vegetable Production Techniques
	January 2027
	Project Team / Implementers
	Training Report, Needs Assessment Results, Attendance

	2) Hands-on Demonstration on Efficient Use of Inputs, and Farm Management
	February 2027
	Project Team / Implementers
	Demonstration Report, Farmer Outputs, Attendance

	3) Sustainable Vegetable Production and Proper Farm Management assessment
	February–March 2027
	Project Team
	Attendance, Training Outputs, Farmer Action Plans

	4) Evaluation on Vegetable Production, Marketing, and Income Improvement of farmers 
	March 2027
	Project Team / Implementers
	Attendance, Marketing Plan, Production and Income Records

	5) Farmer Linkages and continuous Collaboration
	March–April 2027
	Project Team / Implementers / Partner Agencies
	FLSG Records, Linkage Records, Attendance, Follow-up Reports



XI. HIGHLIGHT OF THE PROJECT

A. Project Involvement
Faculty implementers, MAO – LGU representatives, and farmer leaders.

B. Beneficiaries
50 vegetable farmers from the local association.

C. Project Components
Management & Coordination
Series of retraining’s, redemonstrations, monitoring and evaluation
Support Network Formation (Farmer Lead Network Support) 


XIII. SUSTAINABILITY PLAN
	Strategy
	Description
	Responsible Group

	Farmer-Led Support Network
	Establish regular peer mentoring, meetings, and communication/chat groups where trained farmers can share experiences, provide technical advice, and support other small-scale vegetable growers in applying improved and sustainable production practices.
	Farmer Leaders / Farmer Associations

	Integration with LGU Programs
	Coordinate with the Municipal Agriculture Office (MAO) and Barangay Local Government Units (BLGUs) to continue technical assistance, monitoring, and inclusion of vegetable growers in relevant agricultural programs and services.
	Municipal Agriculture Office / Barangay Local Government Unit, Lapuyan, ZDS

	Resource Sharing
	Promote collective management and sharing leaflets materials and technical knowledge to the farmers and MAO LGU will provide assistance on inputs, etc. 
	MAO-LGU / Farmer Associations

	Continuous Technical Support
	Conduct periodic farm visits, follow-up activities, and technical consultations to help farmers sustain improved vegetable production, proper farm management, and sustainable farming practices.
	Project Team / MAO-LGU / Farmer Leaders

	Production and Marketing Linkages
	Strengthen coordination among farmer associations, local institutions, and potential organizations to support improved production planning, collective marketing, and better income opportunities for vegetable growers.
	Farmer Associations / MAO-LGU / Relevant Organizations

	Farmer Monitoring and Record-Keeping
	Encourage farmers to maintain simple records of production, input use, farm expenses, yields, and sales to improve decision-making and monitor changes in productivity and income.
	Project Team / MAO-LGU

	Sustainability and Capacity Building
	Provide continued mentoring for the farmer leaders and facilitating activities after the project period, and transfer technology to the partner MAO-LGU after termination. 

	Project Team / MAO-LGU




XIV. BUDGETARY REQUIREMENTS
The budgetary requirements shall cover the expenses necessary for the conduct of farmer trainings, demonstrations, hands-on activities, training materials, farm inputs, monitoring and evaluation, and other project implementation activities.

	ITEM DESCRIPTION
	UNIT OF ISSUE
	QUANTITY
	UNIT PRICE
	TOTAL COST

	I. OFFICE SUPPLIES	        

	Notebook (30 leaves)
	piece
	50
	15.00
	750.00

	Ball Pen (Black, 0.5mm)
	Box (50 pieces)
	1
	450.00
	  450.00

	Bond paper (Legal)
	ream
	1
	280.00
	280.00

	Subtotal 
	
	
	
	1480.00

	II. PRINTING EXPENSE

	Tarpaulin (4x6 feet)
	pcs
	1
	600.00
	           600.00

	Subtotal
	
	
	
	₱600.00

	III.REPRESENTATION (MEALS)

	
January 2027 
	
AM Snack: Siopao & C2 

	
pax
	
55
	
150.00
	
8,250.00

	
February, 2027
	
AM Snack: Banana cake & C2

	
pax
	
55
	
150.00
	
8,250.00

	
March 2027
	
AM Snack: Torta & Lemon Juice

	
pax
	
55
	
150.00
	
8,250.00

	
April 2027
	
AM Snack: Cinnamon bread & C2

	
pax
	
55
	
150.00
	
8,250.00

	
May 2027
	
AM Snack: Banana cake & Lemon Juice

	
pax
	
55
	
150.00
	
8,250.00

	
June 2027
	
AM Snack: Cinnamon Bread & Juice in Pouch
	
pax
	
55
	
150.00
	
8,250.00

	
July 2027
	
AM Snack: Siopao & Lemon Juice

	
pax
	
55
	
150.00
	
8,250.00

	Subtotal                                                                                                ₱57, 750.00

	Grand Total                                                                                         ₱ 59,830.00



XV. EXPECTED OUTCOMES
At the end of the project, the following five key outcomes are expected:
1. Improved Knowledge and Skills – At least 50 vegetable farmers will gain improved knowledge and skills in sustainable vegetable production, farm management, and pest management. 
2. Adoption of Sustainable Practices – Farmers will apply improved crop management, integrated pest management (IPM), proper sanitation, and responsible use of farm inputs. 
3. Improved Productivity and Income – Farmers will apply efficient production and marketing practices that can improve productivity, reduce unnecessary costs, and increase profitability. 
4. Strengthened Farmer Support Network – A functional Farmer-Led Support Network will promote peer mentoring, knowledge sharing, and continuous technical support. 
5. Strengthened Institutional Linkages – Collaboration with the MAO, BLGU, and other relevant institutions will provide continuing technical assistance, agricultural services, and market opportunities. 
XVI. DETAILED WORKPLAN

	Activity/Intervention
	Specific Activities
	Timeframe
	Responsible Group
	Expected Output
	Means of Verification

	1.Training and Reorientation on Improved Vegetable Production Techniques
	Conduct training on improved vegetable production, crop management, pest management, harvesting, and postharvest practices.
	January 2027
	Project Team / Implementers
	Farmers trained and production needs identified
	Training report, needs assessment, attendance, pre/post-test

	2. Hands-on Demonstration on Efficient Use of Inputs and Farm Management
	Demonstrate proper use of fertilizers, pesticides, seeds, water, and other farm inputs, including safe pesticide use and IPM.
	February-March 2027
	Project Team / Implementers
	Farmers demonstrate proper input use and farm management
	Demonstration report, farmer outputs, attendance, photos

	3. Sustainable Vegetable Production and Proper Farm Management Assessment
	Assess farmers’ application of sustainable practices and provide technical recommendations and action plans.
	March-April 2027
	Project Team
	Improved practices documented; farmer action plans prepared
	Assessment forms, training outputs, action plans, monitoring reports

	4. Evaluation of Vegetable Production, Marketing, and Income Improvement
	Assess production, marketing practices, farm expenses, yields, and income; introduce simple production and income record-keeping.
	May-June 2027
	Project Team / Implementers
	Production and marketing records and plans developed
	Attendance, production/income records, marketing plans

	5. Farmer Linkages and Continuous Collaboration
	Strengthen the Farmer-Led Support Network and link farmers with MAO, BLGU, and other relevant agencies for continuing technical and production support.
	June-July 2027 and continuing follow-up
	Project Team / Implementers / Partner Agencies
	Functional farmer support network and institutional linkages established
	FLSG records, linkage records, attendance, follow-up reports



XVII. LOGICAL FRAMEWORK

	Narrative Summary
	Objectively Verifiable Indicators
	Means of Verification
	Assumptions

	Outputs:
	
	
	

	1. Farmers’ production needs assessed.
	· Needs of 50 farmers identified.
	· Needs assessment forms/results
	Farmers provide accurate information.

	2. Training on improved vegetable production conducted.
	· Training conducted.
· 50 farmers trained.
	· Training report
· Attendance
· Post evaluation report
	Resource persons and training materials are available.

	3. Hands-on demonstration conducted.
	· At least 1 hands-on demonstration conducted.
· Proper input use and farm management demonstrated.
	· Demonstration report
· Farmer outputs
·  Photos
	Weather and farm conditions are favorable.

	4. Sustainable production and farm-management practices assessed.
	· Farmers’ practices assessed.
· Technical recommendations and action plans provided.
	· Assessment forms
·  Monitoring reports
· Action plans
	Farmers are willing to apply recommendations.

	5. Production, marketing, and income practices evaluated.
	· Production, marketing, expenses, yield, and income assessed.
·  Simple record-keeping introduced.
	· Production/income records
· Evaluation report
	Farmers are willing to keep basic farm records.

	6. Farmer support and institutional linkages strengthened.
	· Farmer support network strengthened.
· Linkages with MAO, BLGU, and relevant agencies facilitated.
	· FLSG records
· Attendance
· Linkage/follow-up reports
	Farmers and partner agencies remain willing to collaborate.



XVIII. RECOMMENDATION STATEMENT FOR FUNDING

We respectfully recommend the approval and funding of this project to support small-scale vegetable growers in adopting sustainable production and management practices.

Prepared by:						Reviewed by:

JEAN ROSE C. VANGUARDIA 		               EMELYN D. TORMES, Ph.D
Project Leader 					                   Dean


Recommending Approval:
	

JOEL M. SABELLANO, JR., DVM		                MARK E. PATALINGHOG, Ph.D
Extension Director						     OVPRIDE     


Approved:	


EDGARDO H. ROSALES, Ed.D.
President
Mati, San Miguel, Zamboanga del Sur, 7029   www.jhcsc.edu.ph“ Stronger and Bolder JHCSC for Quality Tertiary Education”
”
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