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PROJECT PROPOSAL


PART I. PROJECT SUMMARY

A. Project Title		:	Urban Farming for Sustainable Livelihood: A 
                                                      Convergence Extension Program for Pantawid 
                                                      Beneficiaries in Urban and Peri-Urban

B. Implementer		:	SAFES, SAS, STE, SCS

C. Project Team		:	Zandra A. Quirante, Ph.D.
					Nelmie P. Ponio, Ph.D.
					Lina T. Codilla, Ph.D.
					Liezel M. Caranto, Mag,Dev.
					Joe J. Calanda, MSciES
					Khenny Colocar, MSSW
					Michelle T. Omana, Ed.D.
Mark Kenide Bastasa
					Michelle T. Omana, Ed.D.
					
D. Target Group		:	100 Pantawid Household Benes in Urban Areas 

E. Cooperating Agencies	:	Agricultural Training Institute (ATI)
					J.H. Cerilles State College (JHCSC Zambosurians) 
					Department of Social Welfare and Development – 
Sustainable Livelihood Program (SLP) / 
Pantawid Pamilyang Pilipino Program (4Ps)
Department of Agriculture – HVCDP/NUPAP/GPP

F. Timeframe		:	October 2026 – Sept. 2029

G. Financial Requirement:	PhP 916,000.00

H. Impact Statement		

This project will help Pantawid beneficiaries develop sustainable sources of food and income through urban and peri-urban farming. By providing practical training, starter materials, and continued technical support, participants can grow vegetables in small spaces, improve household nutrition, and reduce food expenses.

The project may also create opportunities for beneficiaries to earn additional income by selling surplus produce or developing simple value-added products. Beyond individual households, it will encourage community cooperation, productive use of available spaces, environmental awareness, and greater self-reliance among Pantawid families.

I. Summary				

The project will be implemented through a partnership among the college extension team, local government units, barangay officials, and Pantawid beneficiary organizations. It will begin with a community needs assessment, participant selection, and identification of suitable urban and peri-urban farming areas. Beneficiaries will receive training on container gardening, crop production, composting, water-saving practices, harvesting, and basic marketing. Starter seeds, planting materials, and simple farming supplies will also be provided.

The project management team will oversee planning, training, distribution of materials, monitoring, and coordination with partner agencies. Community leaders and selected beneficiaries will be encouraged to serve as urban-farming coordinators who can assist other participants and help sustain the activities after the project period.

Project progress will be evaluated through baseline and endline assessments, attendance records, site visits, interviews, and beneficiary feedback. The evaluation will consider the number of households establishing gardens, crop survival and harvest production, changes in food consumption and household expenses, additional income generated, participant skills, and the continued use of farming practices.

The project will directly benefit Pantawid households in selected urban and peri-urban communities. Its benefits may include improved access to fresh vegetables, reduced food expenses, additional livelihood opportunities, productive use of small spaces, improved environmental practices, and stronger community cooperation. The project may also serve as a model for similar community-based livelihood and food-security programs.

The project is feasible because it can use small spaces, recycled containers, locally available materials, and low-cost production methods. The involvement of the college, barangay officials, local government units, and community organizations can provide technical assistance, training venues, coordination, and possible support for inputs. Its activities can also be adjusted to suit the available space, resources, and capacity of the beneficiaries.

The project is necessary because many Pantawid households face challenges related to food costs, limited livelihood opportunities, and restricted access to productive land. Urban farming offers a practical way to improve household food security and generate income despite space limitations. It also promotes self-reliance, sustainable resource use, and community participation.


PART II. PROJECT DETAILS

A. Background and Justification 

In many urban and peri‑urban areas of Zamboanga del Sur, including Pagadian City and Dumalinao, Pantawid Pamilyang Pilipino Program (4Ps) households still find it hard to provide daily nutritious meals for their families. Even with cash grants, a large part of their budget goes to food, and diets often lack variety. At the same time, many homes have small backyards, open spaces, or communal areas that could be used for growing vegetables, but families often lack the skills, inputs, and continuous support to start and maintain gardens.

This project proposes a convergence extension program on urban farming for 100 Pantawid beneficiary households—50 in selected urban barangays of Pagadian City and 50 in peri‑urban barangays of Dumalinao. The program will bring together DSWD‑4Ps, the LGUs of Pagadian and Dumalinao, DA/ATI Zamboanga Peninsula, and our institution to help these families grow their own food and earn a little extra from surplus produce. It builds on existing initiatives like the National Urban and Peri‑Urban Agriculture Program (NUPAP), ATIng Gulayan Community Garden, and DSWD’s “Gulayan sa Barangay” and bio‑intensive gardening modules used in Family Development Sessions.

By focusing on both an urban center (Pagadian) and a peri‑urban municipality (Dumalinao), the project can test and adapt different models—container and vertical gardens in tighter urban spaces, and larger backyard or communal plots in peri‑urban areas—while linking everything to nutrition education and simple agribusiness.


A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goals)
The project supports several SDGs:
· SDG 1 – No Poverty: Helps poor households build resilience and diversify income through urban farming.
· SDG 2 – Zero Hunger: Improves access to safe and nutritious food by encouraging home and community food production.
· SDG 3 – Good Health and Well‑Being: Promotes better nutrition through vegetable consumption and nutrition sessions integrated with 4Ps activities.
· SDG 11 – Sustainable Cities and Communities: Encourages greener, more food‑secure urban neighborhoods.
· SDG 13 – Climate Action: Introduces climate‑smart practices like composting, water‑efficient gardening, and crop diversification.

A.1.2 A.C.H.I.E.V.E.
· Advanced and Accessible Lifelong Learning: Offers practical, hands‑on training that non‑farmers and women heads of households can easily follow.
· Centralized Human Capital Development: Builds skills of 4Ps beneficiaries and local extension workers using common modules and learning materials.
· Harmonized SDG‑Based Research and Innovation: Uses simple research on food security and garden adoption to guide program improvements.
· Integrated Real‑Time Data and Analytics: Tracks garden performance, food use, and income through easy monitoring forms and checklists.
· Expanded Internationalization Strategies: Aligns with FAO and global urban agriculture frameworks and best practices.
· Vitalized Policies and Governance: Supports local policies and plans on urban agriculture, food security, and convergence with 4Ps.
· Effective and Efficient Public Service: Pools resources and expertise from DSWD, DA/ATI, LGUs, and our school to avoid duplication and maximize impact.

A.1.3 R.E.S.I.L.I.E.N.T.
· Research‑driven, SDG‑based, and industry responsive education: Grounded in evidence on 4Ps food security and the livelihood potential of urban farming.
· Empowered Communities and Effective Public Service: Organizes beneficiaries into urban farmer groups for peer support and collective marketing.
· Strategic student affairs, culture, international institutional linkages, and development: Involves students and faculty in extension work and links with DA/ATI learning sites.
· Learning Excellence anchored in Quality Assurance, accreditation and Partnerships: Uses ATI‑endorsed modules and collaborates with LGU and DA for quality training.
· Inclusive Governance and Vitalized Policies: Ensures women, PWDs, and other vulnerable groups can participate; aligns with local food and agriculture plans.
· Enhanced research culture with global relevance and innovation impact: Documents what works (e.g., container setups, simple hydroponics) and shares lessons with other areas.
· Nurtured Professional Excellence and Workforce Development: Trains extension staff and LGU workers in urban agriculture extension methods.
· Technology integration & Infrastructure Development for Advancement and Real‑time Analytics: Introduces simple technologies (drip kits, rainwater catchment) and basic digital monitoring.



A.1.4 T.A.B.A.N.G.E.
· Technology and Literacy initiatives: Provides easy‑to‑understand IEC materials in local languages and basic digital literacy for simple record‑keeping.
· Agriculture and Aquatic Resources Management: Focuses on urban crop production and, where possible, small‑scale aquaculture or integrated systems.
· Barangay Empowerment and Good Governance: Strengthens barangay food security committees and convergence groups for 4Ps.
· Adopt a Community: Our institution, together with DSWD and LGU, “adopts” specific 4Ps‑heavy barangays for focused support.
· Nutrition and Health Programs: Integrates cooking demonstrations, nutrition talks, and growth monitoring for children.
· Gender Development and Income Generation: Prioritizes women beneficiaries and helps them link surplus produce to local markets or value‑adding activities.
· Environmental Resource Conservation and Disaster Risk Reduction: Promotes organic inputs, composting, and climate‑resilient practices to protect the environment and reduce risk.

B. Specific Objectives
1. Improve household food security and dietary diversity of 100 Pantawid beneficiary households (50 in Pagadian City, 50 in Dumalinao) by helping them establish home and/or communal gardens within 12 months.
2. Build the skills of 4Ps beneficiaries and local extension workers in urban farming (container gardening, vertical farming, bio‑intensive and organic practices, basic agribusiness) through at least 4 training sessions (2 in Pagadian, 2 in Dumalinao) and field demonstrations.
3. Increase supplemental household income by enabling at least 40% of participating households to sell surplus produce or engage in simple value‑adding (e.g., bundling, drying) within the first year.
4. Strengthen convergence among DSWD‑4Ps, LGU agriculture/nutrition offices (Pagadian and Dumalinao), DA/ATI Zamboanga Peninsula, and our institution through an MOA and by integrating urban farming modules into Family Development Sessions and barangay/municipal development plans.
5. Generate simple but useful evidence on how urban farming affects 4Ps households’ food spending, nutrition, and livelihood through baseline and endline assessments and regular monitoring.


C. Logical Framework

	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal: Contribute to sustainable livelihoods and improved food security of Pantawid beneficiary households in urban and peri‑urban areas of Pagadian City and Dumalinao, Zamboanga del Sur.

	- % of participating households reporting improved food security (baseline vs. endline)
- % of households with diversified income sources from urban farming by Month 24

	- Baseline & endline household surveys
- DSWD 4Ps/SLP monitoring reports
- Impact assessment report


	- DSWD, DA, & LGU support remains stable over 24 months
- No major shocks, disasters, prolonged crises) disrupt implementation


	Purpose: Pantawid beneficiaries adopt urban farming technologies and enterprise practices that increase household food production and generate supplemental income.
	- Number of HH establishing & maintaining urban farms (target: 100)
- Aver. monthly value of food produced for home consumption and/or sale
- No. of HH earning from surplus produce or micro‑enterprise (target: ≥40 households)
	- Household garden logs and production records
- Sales/income tracking sheets
- Focus group discussions and key informant interviews
- M&E reports
	- Beneficiaries have access to basic inputs (seeds, seedlings, water, electricity where needed)
- Local markets or institutional buyers are accessible for surplus produce

	Outputs: 
1. Pre‑implementation and mobilization completed
2. Capability building and training implemented
3. Pilot demonstration and technology adoption established
4. Livelihood and enterprise development initiatives operational
5. Monitoring, evaluation, and scaling mechanisms in place
	- Approved implementation plan and formalized MOA/MOU among DSWD, DA, LGUs, and JHCSC
- Baseline data report and validated list of 100 beneficiaries and demo sites
- At least 4 batches of 4‑day trainings conducted (20–25 participants per batch; total ≥100 trained)
- Functional community demo farms (hydroponics, smart irrigation, JADAM input production) in Pagadian and Dumalinao
- 100 starter kits distributed and adopted at household level
- At least 2 urban farming groups/cooperatives formed and linked to markets
- M&E reports (monthly/quarterly), impact assessment report, and scaling/replication framework
	- Signed MOA/MOU and attendance sheets from coordination meetings
- Baseline survey dataset and report
- Training attendance sheets, pre‑test/post‑test results, photos, training modules
- Demo farm establishment reports, photos, and technical specifications
- Starter kit distribution lists and adoption monitoring forms
- Group/cooperative registration documents, market linkage MOAs, product samples, branding/packaging materials
- M&E templates, monitoring visit reports, success stories, final evaluation conference minutes
	- Partner agencies honor commitments under MOA/MOU
- Resource persons and trainers are available as scheduled
- Communities are willing to host and maintain demo farms
- Beneficiaries are open to adopting new technologies and enterprise practices

	Outcomes: 
- Improved technical capacity in urban farming and natural farming systems
- Increased adoption of hydroponics, smart agriculture, and JADAM technologies at household level
- Emergence of viable urban farming micro‑enterprises and stronger market linkages
- Strengthened convergence among DSWD, DA, LGUs, and JHCSC for urban agriculture
	- % of trainees demonstrating improved knowledge and skills (pre‑test vs. post‑test)
- % of trained households adopting at least one urban farming technology (hydroponics, smart irrigation, JADAM)
- Number of operational micro‑enterprises (urban farming groups/cooperatives) by Month 22
- Average increase in monthly household income from urban farming activities (baseline vs. endline)
- Number of convergence meetings held and joint activities implemented
	Outcomes: 
- Improved technical capacity in urban farming and natural farming systems
- Increased adoption of hydroponics, smart agriculture, and JADAM technologies at household level
- Emergence of viable urban farming micro‑enterprises and stronger market linkages
- Strengthened convergence among DSWD, DA, LGUs, and JHCSC for urban agriculture
	- % of trainees demonstrating improved knowledge and skills (pre‑test vs. post‑test)
- % of trained households adopting at least one urban farming technology (hydroponics, smart irrigation, JADAM)
- Number of operational micro‑enterprises (urban farming groups/cooperatives) by Month 22
- Average increase in monthly household income from urban farming activities (baseline vs. endline)
- Number of convergence meetings held and joint activities implemented

	Activities: 
1. Pre‑Implementation and Mobilization (Months 1–3)
- Coordination meetings with DSWD (SLP/4Ps), DA (NUPAP), LGUs, and community leaders
- Identification and validation of 100 Pantawid beneficiaries (50 Pagadian, 50 Dumalinao)
- Baseline survey on livelihood status, skills, income, and training needs
- Identification of Learning Sites for Agriculture (LSAs) as training venues
- Site selection for pilot demonstration areas
- Development and finalization of training modules
- MOA/MOU signing among partners
- Procurement of training materials and starter kits

2. Capability Building and Training Implementation (Months 3–18)
- Conduct series of 4‑day trainings per batch (20–25 participants), covering:
– Urban Farming Foundations
– Hydroponics Systems of Food Production
– Smart Agriculture Technologies
– JADAM Natural Farming System
– Agri‑enterprising
- Engage resource persons: The Kids Who Farm, Mikel V. Bokingkito, DA‑NUPAP staff, JHCSC faculty, trained Pantawid beneficiaries

3. Pilot Demonstration and Technology Adoption (Months 5–16)
- Establishment of community demo farms (hydroponics systems, smart irrigation setups, JADAM input production areas)
- Distribution of starter kits to 100 households
- On‑site mentoring and coaching
- Farmer‑to‑farmer learning sessions

4. Livelihood and Enterprise Development (Months 12–22)
- Formation of urban farming groups/cooperatives
- Market linkage facilitation (LGUs, local buyers, institutions)
- Product development (lettuce, herbs, vegetables)
- Branding and packaging training
- Income tracking and cost‑benefit analysis

5. Monitoring, Evaluation, and Scaling (Months 1–24)
- Pre‑test and post‑test assessments for all training batches
- Monthly/quarterly monitoring visits to households and demo farms
- Adoption and impact tracking
- Success story documentation
- Final evaluation conference with partners
- Preparation of M&E reports, impact assessment report, and scaling/replication framework
	- Number of coordination meetings conducted
- Number of beneficiaries validated and enrolled
- Completion of baseline survey and report
- Number of LSAs and demo sites identified and operationalized
- Number of training batches and participants trained
- Number of demo farms established and starter kits distributed
- Number of urban farming groups/cooperatives formed
- Number of market linkages established
- Number of monitoring visits, M&E reports, and success stories produced
- Conduct of final evaluation conference and completion of scaling framework
	- Activity implementation reports, attendance sheets, and photos
- Baseline and endline survey datasets
- Training modules, pre‑/post‑test results
- Demo farm establishment reports and technical documentation
- Distribution lists and adoption monitoring forms
- Group/cooperative documents, market MOAs, product samples
- M&E templates, monitoring visit reports, impact assessment report, scaling framework
	- Partners




D. Methodology

The project uses a convergence extension approach: instead of working alone, we bring together DSWD‑4Ps, the LGUs of Pagadian and Dumalinao, DA/ATI Zamboanga Peninsula, and our school to provide training, starter kits, and continuous support. The methods are practical and participatory—more like “learning by doing” than long lectures. We will use demonstration gardens, peer learning groups, and simple monitoring tools that can be integrated into existing 4Ps Family Development Sessions and LGU nutrition activities.

	Activity
	Description
	Target Participants
	Time-frame
	Responsible
	Expected Output

	1. Site selection and baseline assessment
	Coordinate with DSWD‑9 and LGUs to identify 2–3 urban barangays in Pagadian City and 2–3 peri‑urban barangays in Dumalinao with high 4Ps concentration. Administer the TNA questionnaire to 100 households, conduct brief FGDs, and gather secondary data on food security and livelihood.
	100 4Ps households (50 Pagadian, 50 Dumalinao); LGU/DSWD staff
	Month 1–2
	Project Team, DSWD Field Office 9, LGU Pagadian & Dumalinao
	Completed TNA report; list of 100 beneficiary households; baseline data on food security, skills, and training needs

	2. Convergence planning and MOA signing
	Organize a convergence meeting with DSWD‑9, LGU agriculture/nutrition offices (Pagadian, Dumalinao), DA/ATI Zamboanga Peninsula, and JHCSC to agree on roles, resources, and integration of urban farming into FDS and barangay/municipal plans. Formalize partnership through an MOA.
	Agency heads, program coordinators, barangay captains, ATI/DA representatives
	Month 2
	Project Lead, DSWD, LGUs, DA/ATI, JHCSC
	Signed MOA; shared work plan; clear assignment of tasks and resources for Pagadian and Dumalinao sites

	3. Training on urban farming technologies
	Conduct 2 hands‑on training sessions in Pagadian and 2 in Dumalinao covering container gardening, vertical gardens, basic hydroponics/soilless systems, bio‑intensive gardening, composting, organic pest management, and simple water‑efficient irrigation. Include a short nutrition session and distribution of IEC materials.
	100 4Ps beneficiaries (prioritizing women), LGU extension workers, barangay nutrition volunteers (approx. 120 participants total)
	Month 3–4
	DA/ATI trainers, HEI faculty, LGU agriculture/nutrition offices
	At least 120 trained participants; increased knowledge and confidence in urban farming; IEC modules distributed

	4. Distribution of starter kits and garden establishment
	Provide 100 starter kits (50 for Pagadian, 50 for Dumalinao) containing seeds, seedlings, containers/planting bags, soil/compost, and simple tools. Assist households in setting up home or communal gardens; establish at least 2 model/demo plots (1 in Pagadian, 1 in Dumalinao) to serve as learning sites.
	100 selected 4Ps households; community groups
	Month 4–5
	Project Team, LGUs, DA/ATI
	100 home/communal gardens established; 2 functional demo plots; visible urban farming presence in target barangays

	5. Technical follow‑up and peer learning
	Conduct monthly farm visits for troubleshooting and coaching in both locations. Organize urban farmer groups (one per barangay cluster) for peer support, experience sharing, and collective problem solving. Link beneficiaries to ATI e‑learning or other resources as needed.
	100 beneficiary households; formed urban farmer groups
	Month 5–11
	Extension staff, HEI students, LGU agriculture office
	Improved garden performance; active farmer groups; reduced abandonment of gardens; documented success stories and challenges

	6. Nutrition and agripreneurship integration
	Hold cooking demonstrations using garden produce in both locations; integrate nutrition messages into 4Ps FDS. Provide short modules on basic business planning, costing, simple record‑keeping, value addition (bundling, basic processing), and marketing (selling to neighbors, local markets, school feeding, barangay events).
	Beneficiaries, LGU nutrition workers, local buyers, school feeding coordinators
	Month 6–10
	LGU nutrition office, Project Team, DA/ATI
	More diverse diets among participating households; at least 40 households earning or bartering from surplus; basic enterprise plans for interested groups

	7. Monitoring, documentation, and endline assessment
	Collect simple data on production, home consumption, and sales from a sample of households in both areas. Conduct an endline survey using the same TNA tool to measure changes in knowledge, practices, food security, and livelihood. Document success stories, lessons learned, and recommendations for scaling.
	Sample of beneficiary households (e.g., 30–40), key informants
	Month 11–12
	Project Team, DSWD, HEI researchers
	Endline report with before–after comparisons; case studies; short policy/program brief for LGUs, DSWD‑9, and DA/ATI




E. Line‑Item Budget (for 100 households: 50 Pagadian, 50 Dumalinao)

	Budget Item
	Particular Item
	Estimated Cost (PHP)
	Total (PHP)

	1. Operating Cost
	
	

	1.1 Supplies & Equipment
	100 starter kits (seeds, seedlings, containers/planting bags, soil/compost, simple tools) @ ~PHP 3,500/kit
	4,500 × 100
	450,000

	
	IEC materials (modular handouts, posters, flipcharts) for trainings and demo plots
	50 X 100
	50,000

	
	Training supplies & equipment (demo smart grow house\, projector, markers, manila paper, certificates, name tags etc..)
	-
	220,000

	1.2 Communication
	Mobile load/internet for coordination, SMS updates to beneficiaries and LGU partners
	20 X 500
	10,000

	1.3 Documentation
	Printing of baseline/endline survey forms, reports, photos, simple M&E forms
	10 X 100
	10,000

	1.4 Others
	Contingency for additional inputs, minor repairs, replacement seedlings
	—
	15,000

	Subtotal Operating Cost
	
	755,000

	2. Travel Costs and Food Expenses
	
	

	2.1 Fare
	Local transport for project team and trainers (Pagadian and Dumalinao visits, monitoring trips)
	—
	24,000

	2.2 Food Expense
	Snacks/meals during 8 training sessions, convergence meetings, and field visits
	—
	80,000

	2.3 Others
	Venue rental (if needed), sound system, tents for outdoor training/demo days
	—
	32,000

	Subtotal Travel & Food
	
	136,000

	3. Miscellaneous
	Contingency (about 5–10% of direct cost)
	—
	25,000

	Total Budget
	
	PHP 916,000.00



This project will be submitted and proposed to ATI for funding.

PART III. ADDITIONAL DETAILS OF THE PROJECT 

A. Project Management

The project will be implemented within a multi-agency and interdisciplinary management structure to enhance efficiency, accountability, and alignment with the mandates of partner institutions. The project will be led by a Project Leader at J.H. Cerilles State College (JHCSC), who will provide general strategic direction and ensure that all activities align with the institution's goals and the expectations of partner agencies. 

The day-to-day implementation will be supervised by Project Coordinators of the JHCSC Extension Services Unit, who will coordinate with partner agencies, such as the Department of Social Welfare and Development, Agricultural Training Institute, and Department of Agriculture. The Training Coordinator will be in charge of planning and overseeing the development and administration of the training programs and should be attentive to the needs of Pantawid beneficiaries. 

JHCSC faculty members and invited experts, such as partners of The Kids Who Farm, Mikel Bokingkito, and DA-NUPAP staff, will provide technical expertise. A Monitoring and Evaluation (M&E) Officer will be appointed to monitor project progress, evaluate results, and provide adequate documentation. 

The Department of Social Welfare and Development will be instrumental in identifying, mobilizing, and integrating the project into the Department's Sustainable Livelihood Program, and the Agricultural Training Institute will assist in funding the project and providing technical advice. The urban agriculture program will be spearheaded by the Department of Agriculture, which will provide technical assistance and support for implementation.

Project Leader (1)
(from JH Cerilles State College 
School of Agriculture, Forestry, and Environmental Studies)


Project Coordinators (5)
(JHCSC/ATI/DSWD9-SLP/DA9-HVCDP/NUPAP)
Monitoring and Evaluation (M&E) Officer
(from JH Cerilles State College - Community Extension Services Office 
)


Target Participants
(Pantawid Beneficiaries/SLP )

Technical Resource Team
(JHCSC/DA-Technical Staff/Private Practitioners & Advocates: 
Mikel V. Bokingkito/KWF)








Training Coordinators (15)
(JHCSC Faculty Members/ATI/DSWD9-SLP/DA9-HVCDP/NUPAP)
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Figure 1. The Project Management Team




B. Project Expected Outcomes

It is anticipated that the project will produce substantial short-term, middle-term, and long-term outcomes. 
1. In the short term, the subjects will be more knowledgeable and practically skilled in the urban farming technologies, such as hydroponics, smart farming, and JADAM practices. 
2. Demonstration sites will be created, which will be used as learning centers to both those involved and the community at large. 
3. Pantawid beneficiaries will adopt more of these technologies in the intermediate term, resulting in improved household food production and organized urban agriculture groups. 
4. The project's long-term goals are to contribute to rising household incomes, improve food security, and establish a viable, community-based urban agriculture business. 

The project will ultimately yield a replicable extension model that can be implemented by local government units and national agencies.


C. Monitoring and Evaluation

[image: ]The system will be introduced as part of a comprehensive monitoring and evaluation framework to ensure the project meets its intended goals and outcomes. The tools for monitoring will include pre- and post-training tests, skills assessment checklists, attendance records, and routine field monitoring reports. Output indicators to be evaluated include the number of training sessions, the number of trainees trained, and the number of demonstration sites established. The indicators of outcomes will include the rate of technology adoption, growth in household food production, and the number of beneficiaries undertaking income-generating activities. The impact indicators will measure changes in household income, food security status, and the sustainability of urban farming enterprises. Baseline and endline surveys, focus group discussions, key informant interviews, and on-the-ground validation will be used to collect the data. To ensure transparency, accountability, and continuous improvement, the project will generate a quarterly progress report, a mid-term evaluation, and a terminal report. 
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