[bookmark: _Hlk236836269]B.1 PROPOSAL FORMAT/TEMPLATE FOR EXTENSION PROJECT


PART I

PROJECT SUMMARY

	A. Title:
	DIGITAL BARANGAY: A Capacity-Building ICT Training Outreach for Local Governance and Administrative Productivity

	B. Implementer:
	School of Computing Studies


	C. Project Team
	Project Leader: Shinie Kie Avila-Dangasi
Co-Proponents: Efraim Arocha Barcela, Jr., Mark Lester Patris Catungal, Shienalie Sebial-Lubon, Jaafar Jamile Omar, Elsie Sumadia Ybañez, Cleofe De Asis Baterna, Jr., Ricky Aranas Egos, Juvie Baltonado-Sebial

	D. Target Group
	30–40 Personnel - Barangay Captains, Councilors, Secretaries, Treasurers, SK Chairpersons, and Administrative Staff 

	E. Cooperating Agencies
	JHCSC, Guipos LGU

	F. Timeframe
	10 Months

	G. Financial Requirement

	PHP 80,000.00


	H. Impact Statement

	The implementation of the DIGITAL BARANGAY project achieved a 100% competency improvement among participating personnel in producing official documents using word processors, facilitated the institutional adoption of a Standardized Barangay Template Kit for clearances, resolutions, and budgets, increased secure digital cloud backup practices, and culminated in an Extension Impact Report comparing baseline and post-training scores to guide future LGU digital initiatives.

	I. Summary
	The "DIGITAL BARANGAY" project is an ICT capacity-building outreach program designed to address digital literacy gaps and manual workflows among local barangay officials and administrative staff. Guided by a 9-member team led by Project Lead Shinie Kie Avila-Dangasi, the ₱80,000.00 initiative targets 30 to 40 participants through a four-phase methodology that includes a preliminary needs assessment, customized curriculum design, a two-day hands-on workshop, and a post-training evaluation.  The program focuses on enhancing proficiency in word processing, spreadsheet data management, cloud security, and administrative process standardization. Ultimately, the project expects to achieve a 100% competency improvement in document drafting, institutionalize a Standardized Barangay Template Kit, increase secure cloud data backups, and publish an Extension Impact Report to guide future local government unit digital initiatives.



	 











PART II

PROJECT DETAILS

A. Background and Justification. 

Local barangays serve as the frontline of public administration by managing vital records, issuing clearances, drafting resolutions, and maintaining financial accounts. However, preliminary assessments indicate that many local officials face challenges in executing daily operations due to varying levels of digital literacy, limited familiarity with modern software tools, and a heavy reliance on manual paper files or basic workarounds caused by insufficient training in document formatting, spreadsheet management, and digital safety. To bridge this digital divide, the "DIGITAL BARANGAY" extension initiative delivers a customized ICT capacity-building program to streamline administrative workflows, secure official data, and accelerate public service delivery.

A.1 Alignment to Global, National and Institutional Frameworks

	A.1.1 S.D.G. 

1. SDG 4 (Quality Education)
2. SDG 9 (Industry, Innovation, and Infrastructure), 
3. SDG 10 (Reduced Inequalities), and
4. SDG 11 (Sustainable Cities and Communities).

A.1.2 A.C.H.I.E.V.E. 

1. Centralized Human Capital
2. Effective and Efficient Public Service


A.1.3 R.E.S.I.L.I.E.N.T. 

1. Empowered Communities and Effective Public Service
2. Technology integration & Infrastructure Development for Advancement and Real-time Analytics

A.1.4 T.A.B.A.N.G.E. 
     1. Technology and Literacy initiatives

B. Specific Objectives. 

This project aims to:
1. Enhance the proficiency of barangay officials in drafting official clearances, resolutions, and reports using word processing tools.
2. Train participants in using spreadsheet applications for inventory, attendance tracking, and basic budget calculations.
3. Introduce secure cloud storage, official email protocols, and basic digital safety awareness to prevent cyber threats.
4. Establish standardized administrative document templates for daily barangay operations.

C. Logical Framework. 


	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal:
	Organized administrative workflows, secure official data, and accelerated public service delivery across local barangays. 
	Extension Impact Report, public service turnaround records. 
	Local officials remain consistently available and committed throughout the training schedule.

	Purpose:
	Enhanced digital literacy and technical capabilities for local community leaders and administrative staff. 
	Pre- and post-training evaluation results, participant competency tracking. 
	Participants possess basic willingness to transition from manual paper files to digital workflows.

	Outputs:
	1. 100% of participants demonstrate improved word processing competency.
2. Deployment of a Standardized Barangay Template Kit. 
3. Increased adoption of secure cloud backups. 
4. Publication of an Extension Impact Report. 
	Completed template kits, training output files, cloud storage logs, and published impact reports. 
	Necessary hardware and network infrastructure remain stable during workshop execution.

	Outcomes:
	Improved speed and accuracy in generating barangay clearances, resolutions, financial accounts, and reports. 
	Operational records, archived barangay documents, and qualitative feedback from local residents. 
	Standardized templates are continuously utilized in daily barangay administrative tasks.

	Activities:
	1. Administration of needs assessment tool. 
2. Training Curriculum and template customization. 
3. Execution of 2-day interactive workshop. 
4. Post-training evaluation and report generation. 
	Attendance sheets, activity documentation, workshop photos, and evaluation tally sheets. 
	Adequate travel logistics and facilitator coordination proceed without difficulty




D. Methodology. 

	Activity
	Description
	Target Participants
	Timeframe
	Responsible
	Expected Output

	Phase 1: Needs Assessment and Data Analysis
	Administer the Barangay ICT Needs Assessment Tool to map baseline skills, schedule preferences, and available hardware. 
	Barangay personnel (30–40 participants) 
	Pre-implementation phase
	Project Leader & M&E Specialist (Dangasi & Baterna) 
	Baseline data map and hardware inventory report 

	Phase 2: Training Curriculum and Template Customization
	Finalize modular slide decks, quick-reference guides, and standardized document templates tailored to assessment results. 
	Project Facilitators (9 personnel) 
	Pre-implementation phase
	Lead ICT Trainer & Facilitators (Barcela et al.) 
	Customized training workbooks and template kits 

	Phase 3: Interactive Workshop Execution
	Conduct a 2-day modular workshop featuring short concept lectures followed by guided, hands-on computer exercises. 
	Barangay Captains, Councilors, Secretaries, Treasurers, SK Chairpersons, and Staff (30–40 Personnel) 
	2 Days
	Entire Project Facilitation Team 
	Completed hands-on practical exercises and trained participants 

	Phase 4: Post-Assessment and Evaluation
	Administer a post-training evaluation to measure skill improvement and gather qualitative feedback. 
	Participating barangay personnel 
	Post-implementation phase
	M&E Specialist & Project Lead (Baterna & Dangasi) 
	Extension Impact Report and competency score comparisons 




E. Line-Item Budget.
	Budget Item
	Particular Item
	Estimated Cost
	Total

	1. Operating Cost
	₱20,000.00

	     1.1 Supplies
	Printed workbooks, quick-reference guides, certificates, name badges, and USB drives 
	₱12,000.00 
	

	     1.2 Communication
	High-speed backup pocket Wi-Fi units and mobile data coordination
	₱2,000.00
	

	     1.3 Documentation
	Pre-/post-assessment forms and Extension Impact Report documentation
	₱1,000.00
	

	     1.4 Others
	Emergency buffer fund and miscellaneous supplies
	₱3,000.00
	

	2. Travel Costs and Food Expenses
	₱50,000.00

	     2.1 Fare
	Transportation of facilitators and equipment setup/delivery 
	₱10,000.00 
	

	     2.2 Food Expense
	Meals and snacks provided via LGU counterpart 
	₱30,000.00 
	

	     2.3 Others
	Trainer/facilitator honoraria and contingency 
	₱10,000.00 
	

	3. Miscellaneous
	
	
	₱10,000.00

	3.1 Utilities Expenses
	Hall/lab utility operational costs
	₱10,000.00
	

	Total Budget
	
	
	₱80,000.00
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Note:
DOCUMENTARY ATTACHMENTS

A. Abstract or copy of the action research output used as the basis for the extension program.
B. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire)
C. Consent form from target beneficiaries
D. Location map of the project site.
E. Sample copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors.
F. Other relevant documents, as required.

