“NARS CARE: C3 for the Quality Nursing Care”
PART I
PROJECT SUMMARY
	A. Title:
	“NARS CARE: C3 for the Quality Nursing Care” a Compassion, Competence & Capacity-Building Extension Program for Nursing Professionals. 

	B. Implementer:
	JH Cerilles State College
College/Department: College of Nursing
Program: Bachelor of Science in Nursing
Aisah Medical Hospital, OPC
Department: Nursing Service

	C. Project Team
	JERRY PHILIP P. MARTIN,MN,CHRA
EDMARIE P. TABACOLDE,MAN,DSCN
 

	D. Target Group
	Staff nurses
Newly hired nurses
Clinical nurses assigned to participating hospital units
Nurse preceptors and selected clinical supervisors

	E. Cooperating Agencies
	Aisah Medical Hospital, OPC
Department: Nursing Service

Any Independent or Freelance Human Resource Officer.
 

	F. Timeframe
	12 months

 

	G. Financial Requirement
	70,000- 80,000 thousand pesos.

 

	H. Impact Statement
	IMPACT OF THE STUDY / PROGRAM
The proposed NARS CARE extension program is expected to contribute positively to the participants, beneficiaries, partner institutions, and the community. The program aims to strengthen knowledge, skills, values, and practices that support the delivery of quality services.
Impact on Participants
The program is expected to enhance the participants’ knowledge, skills, attitudes, and professional practices. It will provide opportunities for continuous learning and development.
Impact on Beneficiaries
The program is expected to contribute to improved quality of service and better experiences among the individuals and communities served by the participants.
Impact on Partner Institutions
The program may strengthen the capabilities of partner institutions by promoting professional development, collaboration, and continuous improvement in service delivery.
Impact on the Institution
The program will strengthen the institution’s extension initiatives and provide opportunities to apply research-based knowledge and expertise in addressing identified needs.
Impact on Students
The program may provide students with opportunities to gain greater awareness of professional practices and the importance of integrating education, research, extension, and service.
Long-Term Impact
In the long term, the program is expected to contribute to sustained professional development, improved service delivery, stronger institutional partnerships, and a culture of continuous improvement among the participants and partner institutions.

	I. Summary
	The NARS CARE: Professionalism, Compassion, and Competence—A Capacity-Building Extension Program for Quality Nursing Care is a proposed extension program of the JH Cerilles State College College of Nursing in partnership with participating healthcare institutions. It was developed based on the findings of a completed study which identified the importance of professional and personal attributes in relation to quality nursing care, particularly technical competence and communication skills.
The program aims to enhance the professional and personal attributes, communication competencies, and quality nursing care practices of staff nurses through a sustainable capacity-building program. Its major components include professionalism and ethical nursing practice, caring and compassionate nursing, therapeutic and effective communication, clinical competence and patient safety, leadership and teamwork, and reflective nursing practice.
The program may be implemented over a six-month period consisting of preparation, capacity building, application and extension service, and evaluation and sustainability phases. Activities will include seminars, workshops, skills enhancement, simulation, reflective sessions, patient-centered activities, and evaluation.
At the end of the program, participating nurses are expected to demonstrate improved professional behavior, caring and empathic behaviors, therapeutic communication, clinical and patient-safety competencies, leadership, teamwork, and patient-centeredness. The program also aims to produce individual professional development plans, nurse-led quality improvement initiatives, and stronger partnerships between JH Cerilles State College and healthcare institutions.
Overall, NARS CARE seeks to translate research evidence into meaningful extension services that strengthen nurses’ professional and personal attributes and ultimately contribute to safer, more compassionate, competent, and quality nursing care.



PART II
PROJECT DETAILS
A. Background and Justification.
Nurses play an important role in providing safe, compassionate, and patient-centered care. Quality nursing practice requires not only clinical knowledge and skills but also professional values such as accountability, integrity, respect, caring, and empathy. The International Council of Nurses (ICN, 2021) emphasizes these values as important elements of professional and ethical nursing practice. (ICN - International Council of Nurses)
The completed study on the professional and personal attributes of staff nurses found that these qualities are associated with quality nursing care, particularly technical competence and communication skills. These findings provide the basis for translating the research into an extension program.
Thus, NARS CARE: Professionalism, Compassion, and Competence—A Capacity-Building Extension Program for Quality Nursing Care was developed to strengthen professionalism, compassion, communication, clinical competence, patient safety, and leadership among nurses through seminars, workshops, and skills-enhancement activities. Continuous education and capacity building are important in maintaining professional competence and improving the quality and safety of nursing care (WHO, 2023). (IRIS)
 
A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goal)
The NARS CARE extension program supports the following Sustainable Development Goals (SDGs):
SDG 3 – Good Health and Well-Being
The program contributes to the promotion of quality, safe, and patient-centered healthcare by strengthening the competencies and professional practices of nurses.
SDG 4 – Quality Education
The program promotes continuous learning and professional development through seminars, workshops, skills enhancement, and other capacity-building activities.
SDG 17 – Partnerships for the Goals
The program promotes collaboration between JH Cerilles State College and healthcare institutions to support professional development and improve healthcare-related services.
Overall Alignment:
The program primarily aligns with SDG 3 (Good Health and Well-Being), while also supporting SDG 4 (Quality Education) and SDG 17 (Partnerships for the Goals) through continuing professional development and institutional collaboration. 
A.1.2 A.C.H.I.E.V.E.
	A.C.H.I.E.V.E. Area
	Alignment of NARS CARE

	A – Advanced and Accessible Lifelong Learning
	Provides continuous learning through seminars, workshops, skills enhancement, and reflective activities for nurses.

	C – Centralized Human Capital Development
	Develops the knowledge, skills, values, and professional competencies of participating nurses.

	H – Harmonized SDG-Based Research and Innovation
	Translates research findings into an extension program that supports quality healthcare and professional development.

	I – Integrated Real-Time Data and Analytics
	Uses assessment and evaluation results to monitor participants’ learning, competencies, and program effectiveness.

	E – Expanded Internationalization Strategies
	Promotes professional nursing standards and practices that may support broader collaboration and exposure to global nursing practices.

	V – Vitalized Policies and Governance
	Reinforces professional accountability, ethical practice, responsibility, and adherence to standards in nursing practice.

	E – Effective and Efficient Public Service
	Supports quality and responsive healthcare services through improved nursing competencies and professional practice.



A.1.3 R.E.S.I.L.I.E.N.T.
	R.E.S.I.L.I.E.N.T. Area
	Alignment of NARS CARE

	R – Research-driven, SDG-based, and Industry Responsive Education
	Translates research findings on nursing attributes and quality nursing care into relevant capacity-building activities.

	E – Empowered Communities and Effective Public Service
	Strengthens nurses’ capabilities to provide quality and responsive healthcare services.

	S – Strategic Student Affairs, Culture, International Institutional Linkages, and Development
	Provides opportunities for collaboration and professional development among students, faculty, nurses, and partner institutions.

	I – Learning Excellence Anchored in Quality Assurance, Accreditation and Partnerships
	Promotes continuous learning, competency development, evaluation, and collaboration with healthcare institutions.

	L – Inclusive Governance and Vitalized Policies
	Promotes accountability, ethical practice, professional responsibility, and respect for patients’ rights.

	I – Enhanced Research Culture with Global Relevance and Innovation Impact
	Encourages the application of research-based practices to improve nursing services and professional development.

	N – Nurtured Professional Excellence and Workforce Development
	Directly supports the continuous professional development and competency enhancement of staff nurses.

	T – Technology Integration & Infrastructure Development for Advancement and Real-Time Analytics
	May utilize simulation, digital learning resources, assessment tools, and evaluation data to support training and program improvement.



A.1.4 T.A.B.A.N.G.E.
(Technology and Literacy initiatives, Agriculture and Aquatic Resources Management, Barangay Empowerment and Good Governance, Adopt a Community, Nutrition and Health Programs, Gender Development and Income Generation, Environmental Resource Conservation and Disaster Risk Reduction)

	T.A.B.A.N.G.E. Area
	Alignment of NARS CARE

	T – Technology and Literacy Initiatives
	Promotes learning and skills development through appropriate educational resources and training activities.

	A – Agriculture and Aquatic Resources Management
	Not directly applicable to the proposed nursing capacity-building program.

	B – Barangay Empowerment and Good Governance
	Promotes responsible, ethical, and accountable professional practices that support effective community and healthcare services.

	A – Adopt a Community
	Supports community and patient-centered activities through the application of nursing knowledge and skills.

	N – Nutrition and Health Programs
	Directly supports health promotion and quality healthcare through improved nursing competencies and practices.

	G – Gender Development and Income Generation
	Not directly applicable to the primary focus of the program.

	E – Environmental Resource Conservation and Disaster Risk Reduction
	Not directly applicable unless disaster preparedness or environmental health activities are incorporated into the program.



B. Specific Objectives.
The program aims to:
1. Strengthen nurses’ understanding of professional nursing values and ethical responsibilities.
2. Enhance accountability, integrity, honesty, fairness, equality, and respect for human dignity in nursing practice.
3. Develop caring behaviors, empathy, responsibility, leadership, and positive interpersonal relationships.
4. Improve nurses’ therapeutic communication and patient-centered communication skills.
5. Strengthen technical competence and safe nursing practices.
6. Promote reflective practice and professional development among staff nurses.
7. Encourage nurses to integrate compassion and professionalism into daily patient care.
8. Establish stronger collaboration between the College of Nursing and healthcare institutions.
9. Develop nurse champions who can promote professional and compassionate nursing care within their respective institutions.
10. Evaluate the effectiveness of the extension activities in improving participants’ knowledge, skills, attitudes, and professional practices.
C. Logical Framework.
	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal:
	 Improved quality of nursing practice among participating nurses
	 Program evaluation report; partner institution feedback

	 Nurses continue to apply the knowledge and skills gained

	Purpose:
	 Enhanced professional knowledge, skills, attitudes, and competencies of participating nurses
	 Pre-test and post-test results; competency assessment; participant evaluation
	 Participants actively participate in the program

	Outputs:
	1. Nurses trained through seminars and workshops  2. Skills and competencies assessed  3. Professional development plans developed  4. Quality improvement activities conducted
	 Attendance sheets; training materials; certificates; competency checklists; development plans; activity reports

	 Training activities and resources are available


	Outcomes:
	 	Improved professional practice, communication, caring behaviors, clinical competence, teamwork, and patient-centered care
	 Post-program evaluation; participant feedback; competency results; partner institution evaluation

	 Participants apply the acquired knowledge and skills in the


	Activities:
	 Orientation, baseline assessment, seminars, workshops, skills enhancement, simulation, reflective sessions, service activities, and post-program evaluation
	 Attendance sheets; photos/documentation; evaluation forms; reports; assessment results

	 Participants, facilitators, and partner institutions cooperate throughout implementation



D. Methodology.
	Activity
	Description
	Target Participants
	Timeframe
	Responsible
	Expected Output

	 	Program Orientation and Baseline Assessment

	 Orientation of participants and assessment of their initial knowledge and competencies
	 Satff Nurses
	 Month 1
	 Project Team / College of Nursing

	 Orientation completed; baseline assessment results


	 Professionalism and Ethics Seminar

	 Discussion of professional values, ethics, accountability, and responsibility in nursing practice
	  Satff Nurses
	  Month 3
	 College of Nursing / Resource Persons

	 Professional ethics action plan


	 Caring and Compassion Workshop

	 Activities focused on caring, empathy, compassion, and patient-centered practice
	  Satff Nurses
	  Month 3
	 College of Nursing / Facilitators

	 Caring practice commitment plan


	 Therapeutic Communication Workshop

	 Development of effective communication and interpersonal skills through activities and simulations
	  Satff Nurses
	  Month 4
	 College of Nursing / Facilitators

	 Communication skills assessment


	Clinical Skills Enhancement and Patient Safety Workshop

	Skills demonstrations, return demonstrations, case scenarios, and patient-safety activities
	 Satff Nurses
	 Month 5-6
	College of Nursing / Facilitators

	Skills competency checklist; patient safety action plan


	Leadership and Teamwork Workshop

	Activities on leadership, teamwork, responsibility, delegation, and decision-making
	 Satff Nurses
	 Month 7-10
	College of Nursing / Facilitators

	Leadership development plan


	Reflective Practice Session

	Reflection on professional strengths, challenges,  Month 1and areas for improvement
	 Satff Nurses
	 Month 11-12
	College of Nursing / Facilitators

	Individual professional development plan


	Community/Patient-Centered Service Activity

	Application of acquired knowledge and skills through patient-centered or community service activities
	 Satff Nurses and Benefeciaries
	 Month 5
	College of Nursing / Partner Institution

	Service activity report


	Post-Program Evaluation

	Assessment of program effectiveness and participants’ learning and competencies
	Staff Nurses
	 Month 6
	Project Team

	Evaluation report


	Sustainability and Follow-Up Meeting

	Review of program results and planning for continued collaboration and activities
	Partnber Instituition/ Partner

	 Month 6
	College of Nursing / Partner Institution

	Sustainability plan



E. Line-Item Budget.
	Budget Item
	Particular Item
	Estimated Cost
	Total

	1. Operating Cost
	 
	 
	 

	  1.1 Supplies
	 Bond paper, folders, pens, markers, name tags, handouts, workshop materials, certificates, skills/simulation supplies
	 ₱13,000

	 ₱13,000


	  1.2 Communication
	 Mobile communication, internet/data, invitations, coordination with partner institutions
	 ₱2,500

	 ₱2,500


	  1.3 Documentation
	 Printing of forms, attendance sheets, evaluation tools, reports, photo/documentation materials
	 ₱5,500

	 ₱5,500


	  1.4 Others
	 Tarpaulin, certificates, IDs/name badges, other activity materials
	 ₱3,000

	 ₱3,000


	1.5 Honorarium – Speaker 1
	Resource speaker for seminar/workshop
	₱3,000

	₱3,000


	1.6 Honorarium – Speaker 2
	Resource speaker for seminar/workshop
	₱3,000

	₱3,000


	2. Travel Costs and Food Expenses 
 
	 
	 

	  2.1 Fare
	 Local transportation for facilitators, coordination, monitoring, and service activities
	 ₱7,000

	 ₱7,000


	  2.2 Food Expense
	 Meals/snacks for participants, facilitators, and resource persons
	 ₱23,000

	 ₱23,000


	  2.3 Others
	 Local transportation and logistical expenses
	 ₱5,000

	 ₱5,000


	3. Miscellaneous
	 Contingency and other allowable incidental expenses
	 ₱5,000

	 ₱5,000


	Total Budget
	 
	
	 ₱70,000



Prepared by:						


JERRY PHILIP P. MARTIN, MN,CHRA    		DR. EDMARIE P. TABACOLDE,MAN                       
Project Leader									Co- Project Leader		


Reviewed by:


MARJO S. MALABANAN, MN                            DR.PATRICIA D. BAHIAN
Dean						      				  	  Campus Director



Noted by:						


JOEL M. SABELLANO, JR. DVM, MAGD           
Community Extension Services Director		   


Recommending Approval:


MARK E. PATALINGHUG, Ph.D
Vice President for Research, Innovative Development and Extension

   
Approved by:


EDGARDO H. ROSALES, Ed.D.
President
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PART III
DOCUMENTARY ATTACHMENTS
1. Copy of the action research output used as the basis for the extension program
2. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire)
3. Consent forms from target beneficiaries
4. Location map of the project site
5. Copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors, if applicable
6. Other relevant documents






