PROJECT SUMMARY

	A. Title:
	Project TECH-ABLE: Empowering Teachers Through ICT Integration in Resource-Constrained Classrooms

	B. Implementer:
	J.H. Cerilles State College
School: School of Computing Studies

	C. Project Team
	Project Leader: 
Mark Lester P. Catungal, MIT 
Area of Specialization: Information Technology

Team Members: 
Elsie S. Ybañez, DIT (CAR)
Area of Specialization: Information Technology

Cleofe A. Baterna Jr., Ph. D.
Area of Specialization: Education

Ricky A. Egos, DIT (CAR)
Area of Specialization: Information Technology

Shinie Kie Avila – Dangasi, Ed. D.
Area of Specialization: Information Technology

Efraim A. Barcela, MBA, MLIS
Area of Specialization: Information Technology, Library and Information Science

Shenalie S. Lubon, RL, MLIS
Area of Specialization: Library and Information Science

Jaafar J. Omar, MSCA 
Area of Specialization: Computer Applications

	D. Target Group
	Teachers of Combo Elementary School at Brgy. Combo, Labangan, Zamboanga del Sur

	E. Cooperating Agencies
	· Department of Education (DepEd) 
· School Administration 
· Local Government Unit (if applicable)

	F. Timeframe
	One (1) Year

	G. Financial Requirement

	₱43,000.00


	H. Impact Statement

	Project TECH-ABLE is expected to enhance the digital competence of elementary school teachers by equipping them with practical ICT integration skills that can be applied in resource-constrained classrooms. As teachers improve their ability to utilize technology in lesson delivery, assessment, and instructional material development, learners will benefit from more engaging, interactive, and effective learning experiences.

The project supports the Technology and Literacy Initiatives component of J.H. Cerilles State College's TABANG Extension Program by promoting computer literacy, technology transfer, and the innovative use of digital tools in education. Through strengthened teacher capacity, the project contributes to improved teaching quality, increased learner engagement, and the development of 21st-century skills among pupils.

In the long term, Project TECH-ABLE will help establish a culture of technology-enhanced teaching and continuous professional growth among educators. The project is expected to create a multiplier effect in which trained teachers share acquired knowledge and practices with their colleagues, expanding the impact beyond the immediate beneficiaries. 

Ultimately, the project contributes to community development by supporting quality basic education and preparing learners to participate effectively in an increasingly technology-driven society.


	I. Summary
	Project TECH-ABLE is a technology and literacy extension program designed to strengthen teachers' ICT integration skills. The project will be based on needs assessment indicating the specific needs to enhance teachers' competence in the positive use of ICT for teaching and learning. The project aims to provide training workshops, mentoring sessions, and technical assistance focused on practical ICT integration strategies suitable for resource-constrained classrooms. Evaluation will be conducted through pre- and post-assessments, participant feedback, and monitoring of ICT-integrated classroom outputs.



PART II

PROJECT DETAILS

A. Background and Justification. 
The integration of Information and Communication Technology (ICT) has become an essential component of quality education. However, many public elementary schools continue to face challenges in implementing ICT-integrated instruction due to limited technological resources and varying levels of teacher competence. Initial consultations conducted with the School Principal in person of Dr. Joel B. Arnejo, revealed concerns regarding teachers' ability to effectively integrate ICT into classroom teaching.
To address this concern, Project TECH-ABLE was conceptualized to provide teachers with practical knowledge and skills in using ICT tools that can enhance teaching and learning even in resource-constrained environments. The project seeks to strengthen teachers' competence in meeting PPST Indicator 1.3.2 (Positive Use of ICT to Facilitate the Teaching and Learning Process) through training, mentoring, and classroom application activities.

A.1 Alignment to Global, National and Institutional Frameworks

	A.1.1 S.D.G. 

SDG 4 – Quality Education
· Improve the quality of teaching through ICT integration. 
· Promote equitable access to quality learning opportunities. 
SDG 9 – Industry, Innovation and Infrastructure
· Encourage the use of innovative digital tools and technology in education.

A.1.2 A.C.H.I.E.V.E. 

Advanced and Accessible Lifelong Learning
· Enhances teachers' digital competencies through continuous professional development.

A.1.3 R.E.S.I.L.I.E.N.T. 

Technology Integration and Infrastructure Development for Advancement and Real-Time Analytics
· Supports technology-enhanced instruction and digital transformation in education.
A.1.4 T.A.B.A.N.G.E. 
		Technology and Literacy Initiatives
· Directly aligned under the Technology and Literacy component of the University Extension Agenda.

B. Specific Objectives. 
1. Assess teachers' ICT integration needs and challenges. 
2. Improve teachers' knowledge and skills in the use of educational technologies. 
3. Develop ICT-integrated instructional materials and learning resources. 
4. Strengthen teachers' competence in meeting PPST Indicator 1.3.2. 
5. Promote sustainable ICT integration practices in classroom instruction.

C. Logical Framework. 
	Particular
	Indicators
	
	
	Means of Verification



	Assumptions

	Goal:
	Improved quality of teaching and learning through ICT integration
	Teacher outputs
	Teachers remain committed to applying ICT

	Purpose:
	
	



	Enhanced teacher competence in ICT integration



	Pre- and post-assessment results
	Teachers participate actively

	Outputs:
	ICT-integrated lesson plans, presentations, and learning materials
	Portfolio of outputs
	
	



	Teachers complete workshop requirements




	Outcomes:
	Improved ICT integration practices in teaching
	Classroom observations and reports
	School supports implementation

	Activities: 
	Training workshops, mentoring, coaching, monitoring
	Attendance sheets, reports, photos
	Resources remain available



D. Methodology 
	Activity
	Description
	Target Participants
	Timeframe
	Responsible
	Expected Output

	Needs Assessment Survey
	Collect information using surveys, interviews, focus groups, or performance reviews to understand the current situation.
	Teachers
	Month 1
	Project Leader
	Baseline Data

	ICT Integration Workshop
	Introduce specific software, platforms, hardware, or apps such as educational apps for teachers
	Teachers 
	Month 2
	Project Team
	Enhanced ICT Knowledge

	Instructional Materials Development Training
	Hands-on workshop that equips Teachers with the skills to design, produce, and evaluate effective learning resources—such as workbooks, visual aids, digital media, and interactive learning kits—tailored to specific goals and student needs.
	Teachers
	Month 3
	Project Team
	ICT-Based Learning Materials

	Coaching and Mentoring Sessions
	Personalized support meetings where Teachers are guided to refine their instruction, set professional growth goals, and overcome classroom challenges.
	Teachers
	Months 4–8
	Project Team
	Improved Classroom Application

	Monitoring and Evaluation
	Process of tracking teaching activities and assessing performance to ensure educational goals are being met and to continuously improve classroom practice.
	Teachers
	Months 9–11
	Project Team
	Progress Reports

	Terminal Evaluation and Recognition Program
	Culminating activity of a program where overall performance is assessed and outstanding achievements are officially celebrated.
	Teachers
	Month 12
	Project Team
	Project Completion Report




E. Line-Item Budget 

	Budget Item
	Particular Item
	Estimated Cost
	Total

	1. Operating Cost
	
	
	

	     1.1 Supplies
	Training kits, bond paper, pens, folders, handouts, certificates 

Printing of training materials, survey forms, evaluation forms 
	5,000 





2, 000
	7, 000

	     1.2 Communication
	Internet load, mobile communication, coordination expenses 
	2,000 
	2,000 

	     1.3 Documentation
	Tarpaulin, photo documentation, printing of reports 
	2,000 
	2,000 

	     1.4 Others
	Training supplies and instructional materials
	2, 000
	2, 000

	2. Travel Costs and Food Expenses (if any)
	
	
	

	     2.1 Fare
	Transportation for project team during implementation, monitoring, and evaluation 
	5,000 
	5,000 

	     2.2 Food Expense
	Meals and snacks for approximately 20–25 participants during major project activities 
	20,000 
	20,000 

	     2.3 Others
	Contingency expenses during project implementation 
	2, 000
	2, 000

	3. Miscellaneous
	Tokens, recognition certificates, and completion activity expenses 
	3, 000
	3, 000

	Total Budget
	
	
	₱43,000.00
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Note:
DOCUMENTARY ATTACHMENTS

A. Abstract or copy of the action research output used as the basis for the extension program.
B. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire)
C. Consent form from target beneficiaries
D. Location map of the project site.
E. Sample copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors.
F. Other relevant documents, as required.

