PROPOSED EXTENSION PROGRAM
1. PROGRAM TITLE
“NARS CARE: NURTURE-COM”
Nursing Students’ Community Engagement, Health Promotion, and Professional Identity Formation Program
Tagline:
“Learning with the Community, Caring for the Community.”
The program will provide nursing students with structured opportunities to engage with individuals, families, and communities through health education, health promotion, basic health assessment, disease prevention, and community-based activities
2. IMPLEMENTER
	Implementer
	Role/Responsibility

	JH Cerilles State College – School of Nursing
	Lead implementing unit

	Project Leader
	Overall program coordination, supervision, monitoring, and evaluation

	Co-Project Leader/Faculty Members
	Program implementation, mentoring, and student supervision

	Nursing Students – Levels II–IV
	Community educators, health promoters, and student volunteers

	RLE Coordinator
	Integration of activities with appropriate RLE/community experiences

	Extension Services Office
	Extension coordination, documentation, monitoring, and institutional support

	NARS CARE Program
	Support for community-based health promotion and disease-prevention activities

	Community Health Nursing Faculty
	Technical supervision and community health guidance


The proposed implementers are consistent with the cooperating agencies identified in the original research proposal, including the JHCSC School of Nursing, RLE Coordinator, NARS CARE Program, Extension Services Office, Ethics and Review Committee, and partner LGU/RHU extension programs.
3. PROJECT TEAM
Project Leader:Jerry Philip P. Martin
Co-Project Leader: Edmarie P. Tabacolde
4. TARGET GROUP
Primary Beneficiaries
· Selected vulnerable individuals, families, and community members
· Older adults
· Parents and caregivers
· Individuals and families with identified health education needs
· Community members requiring health-promotion and disease-prevention information
Secondary Beneficiaries
· JHCSC nursing students, particularly Levels II–IV
· Nursing faculty and RLE instructors
· Community health workers and volunteers
5. COOPERATING AGENCIES/PARTNERS
1. JH Cerilles State College – School of Nursing
2. JHCSC Extension Services Office
3. JHCSC RLE Office/Coordinator
4. JHCSC NARS CARE Program
5. Partner Local Government Units (LGUs)
6. Municipal/City Rural Health Units (RHUs)
7. Barangay Health Stations
8. Barangay Local Government Units
9. Barangay Health Workers (BHWs)
10. Community-based organizations and people’s organizations, when applicable
6. TIMEFRAME
Proposed Duration:  Twelve (12) Months 
	Phase
	Major Activities
	Timeline

	Phase 1 – Preparation
	Community coordination, needs assessment, partner identification, planning, orientation
	Months 1–2

	Phase 2 – Capacity Building
	Student orientation, community engagement training, health-promotion training, development of IEC materials
	Months 2–3

	Phase 3 – Community Engagement
	Community immersion, health education, health promotion, basic health assessment, disease-prevention activities
	Months 4–9

	Phase 4 – Reflection and Professional Development
	Student reflection sessions, mentoring, community feedback, professional identity activities
	Months 5–10

	Phase 5 – Evaluation
	Assessment of community participation, student learning, and program outcomes
	Months 10–11

	Phase 6 – Sustainability and Dissemination
	Presentation of accomplishments, documentation, stakeholder meeting, development of sustainability plan
	Month 12







Major Extension Activities
	Activity
	Description
	Expected Output

	Community Health Needs Assessment
	Identify priority health concerns through coordination with LGU/RHU/BHWs
	Community health-needs profile

	Student Community Engagement Orientation
	Prepare students for ethical, respectful, and culturally sensitive community participation
	Trained student participants

	Health Education Sessions
	Conduct community-based teaching on priority health concerns
	Health education sessions

	Disease Prevention Campaigns
	Conduct activities focused on prevention and healthy behaviors
	Community prevention activities

	Basic Health Screening/Assessment
	Appropriate screening and basic health assessment under professional supervision
	Screening records/referrals

	Health Promotion Activities
	Promote healthy lifestyle, nutrition, physical activity, hygiene, and wellness
	Community wellness activities

	IEC Development
	Develop culturally appropriate information, education, and communication materials
	IEC materials

	Community Immersion
	Students participate in supervised community activities
	Student-community engagement

	Reflection Sessions
	Students reflect on experiences and professional development
	Reflection journals/reports

	Community Feedback
	Obtain feedback from beneficiaries and partner agencies
	Stakeholder feedback

	Program Evaluation
	Assess outputs, participation, learning, and perceived community benefits
	Evaluation report

	Dissemination
	Present accomplishments and lessons learned
	Program documentation/report



7. FINANCIAL REQUIREMENTS
Proposed Budget: 
₱150,000.00
	Budget Item
	Proposed Amount

	Training/Orientation and Capacity Building
	₱15,000

	IEC Materials and Printing
	₱20,000

	Community Health Promotion Supplies
	₱25,000

	Health Screening/Assessment Supplies
	₱20,000

	Transportation/Community Visits
	₱25,000

	Meals/Snacks during Extension Activities
	₱15,000

	Communication/Coordination
	₱5,000

	Documentation and Audio-Visual Materials
	₱10,000

	Monitoring and Evaluation
	₱5,000

	Contingency/Miscellaneous
	₱10,000

	TOTAL
	₱150,000



8. IMPACT STATEMENT
The NURTURE-COM program is expected to contribute to improved community awareness and participation in health promotion and disease prevention while strengthening the capacity of nursing students to provide culturally sensitive, community-oriented, and people-centered nursing care.
For community beneficiaries, the program is expected to improve access to relevant health information, promote preventive health behaviors, facilitate appropriate referral to health services, and encourage active participation in maintaining community health.
For nursing students, the program is expected to strengthen communication, leadership, teamwork, cultural sensitivity, community assessment, health education, and professional responsibility. Through meaningful interaction with individuals, families, and communities, students may develop a stronger understanding of their roles and responsibilities as future professional nurses.
For JHCSC and partner agencies, the program may strengthen university-community partnerships and provide a sustainable framework for integrating nursing education, RLE, research, and extension services.
9. PROGRAM SUMMARY
NURTURE-COM is a 12-month community extension program designed to strengthen the partnership between nursing students, the nursing program, and local communities through meaningful community engagement and health-promotion activities.
The program will provide nursing students with opportunities to apply their classroom and RLE learning in actual community settings. Activities may include community health education, disease-prevention campaigns, basic health assessment, health-promotion sessions, wellness activities, health information dissemination, and referral/linkage to appropriate health services.
A major component of the program is reflective learning, where students document and discuss their experiences, challenges, interactions, and lessons learned from the community. This is directly aligned with the original research proposal’s focus on how community experiences influence students’ understanding of nursing roles, responsibilities, values, and professional identity
The program therefore serves a dual purpose:
Community service + student professional development
Rather than treating community extension merely as an outreach activity, NURTURE-COM will establish a continuing partnership in which communities receive appropriate health-related services while nursing students develop communication skills, cultural sensitivity, leadership, responsibility, and a stronger sense of professional identity.
10. SUSTAINABLE DEVELOPMENT GOALS (SDGs)
SDG 3 – Good Health and Well-being
SDG 4 – Quality Education
SDG 17 – Partnerships for the Goals
Possible Secondary SDGs
SDG 10 – Reduced Inequalities
SDG 11 – Sustainable Cities and Communities



































Part II
A. Background and Justification.
Older adults are more vulnerable to pneumonia due to age-related changes in the respiratory and immune systems, underlying health conditions, reduced mobility, and nutritional concerns. Environmental factors such as cigarette smoke, air pollution, dust, poor ventilation, and overcrowding may further increase respiratory health risks.
The NARS CARE: Preventing Pneumonia for Healthy Older Adults program of the JH Cerilles State College College of Nursing aims to address these concerns through accessible health education on pneumonia prevention, respiratory hygiene, environmental health, healthy aging, early recognition of warning signs, and appropriate health-seeking behavior.
The program also engages families, caregivers, Barangay Health Workers, and community health personnel to strengthen preventive practices and ensure continued health promotion within the community. Through community-based nursing education and collaboration with local stakeholders, NARS CARE seeks to empower older adults and contribute to healthier and more resilient communities in selected urban barangay of Pagadian City.
A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goal)

SDG 3 – Good Health and Well-being
The program promotes health education, disease prevention, health promotion, and community participation in maintaining health.
[bookmark: _GoBack]SDG 4 – Quality Education
Nursing students gain experiential and community-based learning opportunities that complement classroom and clinical education. The original proposal identifies SDG 4 as a primary SDG because the project focuses on nursing students’ learning and professional identity formation. 
proposal- SN unique experience in Extension.docx
SDG 17 – Partnerships for the Goals
The program requires sustained collaboration among JHCSC, the School of Nursing, Extension Services Office, LGUs, RHUs, barangays, BHWs, and other community partners.
Possible Secondary SDGs
SDG 10 – Reduced Inequalities
Through prioritizing vulnerable and underserved community members.
SDG 11 – Sustainable Cities and Communities
Through strengthening community participation and local health initiatives.




11. SDG ALIGNMENT MATRIX
	Sustainable Development Goal (SDG)
	SDG Target
	Program Objective/Activity
	Expected Output/Outcome
	Means of Verification

	SDG 3 – Good Health and Well-being
	Target 3.4: Promote health and well-being through prevention and health promotion
	Conduct community health education, disease-prevention campaigns, wellness activities, and basic health screening
	Increased community awareness and participation in health promotion and disease-prevention activities
	Attendance sheets, pre/post-test results, health education materials, activity reports, photos

	SDG 3 – Good Health and Well-being
	Target 3.8: Access to quality essential health services
	Facilitate appropriate health information, basic assessment, health counseling, and referral/linkage to RHU and other health services
	Improved awareness of available health services and appropriate referral of identified health concerns
	Referral forms, screening records, RHU reports, community feedback

	SDG 4 – Quality Education
	Target 4.4: Develop relevant skills and competencies
	Engage nursing students in supervised community immersion, health teaching, health promotion, and community-based activities
	Improved student competencies in communication, health education, leadership, teamwork, and community engagement
	Student activity reports, competency checklists, reflection journals, faculty evaluation

	SDG 4 – Quality Education
	Target 4.7: Education for sustainable development and responsible citizenship
	Conduct reflective learning activities focusing on professional responsibility, community participation, cultural sensitivity, and service
	Increased student awareness of professional roles, responsibilities, values, and community-oriented nursing practice
	Reflection journals, focus-group documentation, student evaluation, portfolio

	SDG 10 – Reduced Inequalities
	Target 10.2: Promote social and economic inclusion of all
	Prioritize vulnerable individuals, families, older adults, and underserved community members in extension activities
	Increased access to health information and community-based health promotion among vulnerable groups
	Beneficiary profiles, attendance records, activity reports, feedback forms

	SDG 11 – Sustainable Cities and Communities
	Target 11.3: Enhance inclusive and sustainable community participation
	Involve barangays, BHWs, LGUs, RHUs, and community organizations in planning and implementing health activities
	Strengthened community participation and local ownership of health-promotion initiatives
	Partnership agreements, meeting minutes, attendance sheets, community action plans

	SDG 17 – Partnerships for the Goals
	Target 17.17: Encourage effective partnerships among institutions and communities
	Establish and strengthen partnerships among JHCSC, School of Nursing, Extension Services Office, LGUs, RHUs, BHWs, and community organizations
	Stronger university-community collaboration and sustained extension activities
	MOA/MOU, partnership records, joint activity reports, evaluation reports

	SDG 17 – Partnerships for the Goals
	Target 17.16: Strengthen partnerships for sustainable development
	Develop continuing collaborative activities involving nursing students, faculty, health professionals, and community partners
	Sustainable network for community health education and extension
	Partnership database, accomplishment reports, sustainability plan




 A.1.2 A.C.H.I.E.V.E. ALIGNMENT
(Advanced and Accessible Lifelong Learning, Centralized Human Capital Development, Harmonized SDG-Based Research and Innovation, Integrated Real-Time Data and Analytics, Expanded Internationalization Strategies, Vitalized Policies and Governance, Effective and Efficient Public Service)

	A 
	Provides continuous, experiential, and community-based learning opportunities for nursing students and community members.
	Community health education; student orientation; health-promotion sessions; community immersion; reflective learning
	Improved health knowledge among community members and enhanced experiential learning among nursing students

	C 
	Develops the competencies and professional attributes of nursing students while strengthening the capabilities of community partners and health volunteers.
	Skills training; community health education; leadership activities; teamwork; mentoring and faculty supervision
	Improved communication, leadership, health education, cultural sensitivity, and community engagement competencies

	H 
	Integrates extension activities with the research focus on community engagement and professional identity formation and directly supports relevant SDGs.
	Evidence-informed health programs; documentation of community needs; student reflection; evaluation of extension outcomes
	Evidence-based extension practices aligned with SDG 3, SDG 4, and SDG 17

	I 
	Uses systematic documentation and monitoring of community participation, activities, needs, and program outcomes to guide decision-making.
	Community needs assessment; attendance monitoring; pre/post assessments; feedback collection; program monitoring and evaluation
	Organized program data and evaluation results that can guide future extension activities

	E 
	Provides opportunities to develop community-health practices and learning materials that can be shared, benchmarked, or presented beyond the local institutional setting.
	Documentation of best practices; development of presentation materials; dissemination of program outcomes; sharing of lessons learned
	Increased visibility of JHCSC nursing extension practices and opportunities for wider academic/community collaboration

	V 
	Strengthens institutional coordination, ethical community engagement, accountability, and partnership mechanisms in extension implementation.
	Coordination with School of Nursing, Extension Services Office, RLE, LGUs, RHUs, and barangays; development of implementation guidelines; monitoring and evaluation
	Strengthened governance, accountability, coordination, and sustainability of community extension activities

	E 
	Translates nursing knowledge and student competencies into community-oriented health services and education.
	Health promotion; disease prevention; health education; basic health assessment; appropriate referral/linkage; community outreach
	Improved community access to health information and strengthened university-community service


A.1.3 R.E.S.I.L.I.E.N.T.
(Research-driven, SDG-based, and industry responsive education, Empowered Communities and Effective Public Service, Strategic student affairs, culture, International Institutional linkages, and development, Learning Excellence anchored in Quality Assurance, accreditation and Partnerships, Inclusive Governance and Vitalized Policies, Enhanced research culture with global relevance and innovation impact, Nurtured Professional Excellence and Workforce Development, Technology integration & Infrastructure Development for Advancement and Real-time Analytics)
	
	Alignment of the Extension Program
	Major Activities/Strategies
	Expected Outputs/Outcomes

	R 
	The program translates research findings on nursing students’ community engagement and professional identity formation into evidence-informed extension activities.
	Community needs assessment; evidence-based health education; integration of research findings into extension activities; student reflection and evaluation
	Evidence-informed extension activities; improved student learning; stronger integration of research, instruction, RLE, and extension

	E 
	The program empowers communities through accessible health information, health promotion, disease prevention, and appropriate referral to health services.
	Community health education; wellness activities; disease-prevention campaigns; basic health assessment; referral/linkage
	Increased community health awareness, participation, and capacity for health-promoting practices

	S 
	The program provides nursing students with meaningful community experiences that contribute to holistic development, social responsibility, cultural sensitivity, and professional identity.
	Community immersion; student volunteerism; cultural-sensitivity activities; reflection sessions; student mentoring
	Enhanced student engagement, social responsibility, cultural competence, and professional development

	I 
	The program strengthens experiential learning and provides structured, documented, and evaluated community-based learning opportunities.
	Faculty supervision; competency monitoring; program evaluation; stakeholder feedback; documentation of extension activities
	Quality-assured extension implementation; documented student competencies; strengthened community-academic partnerships

	L 
	The program promotes participatory decision-making by involving students, faculty, LGUs, RHUs, BHWs, and community representatives in planning and implementation.
	Stakeholder consultation; community needs assessment; partnership meetings; development of implementation guidelines; monitoring
	Participatory governance, clearer roles and responsibilities, improved accountability, and strengthened institutional-community coordination

	I 
	The program creates opportunities to generate community-based evidence and transform extension experiences into researchable knowledge and innovations.
	Documentation of community needs; evaluation of program effectiveness; student reflection; development of evidence-based IEC materials; dissemination of lessons learned
	Community-based evidence, potential research outputs, innovative health-promotion strategies, and opportunities for scholarly dissemination

	E 
	The program develops nursing students’ competencies and professional identity through authentic community experiences.
	Health teaching; leadership activities; teamwork; communication training; supervised community engagement; reflective practice
	Improved professional competencies, leadership, communication, cultural sensitivity, and community-oriented nursing practice

	N 
	The program uses appropriate digital tools for communication, documentation, monitoring, evaluation, and data management.
	Digital attendance and monitoring; electronic documentation; online coordination; digital IEC materials; data collection and analysis
	Improved program monitoring, organized extension data, efficient communication, and evidence-informed decision-making





A.1.4 T.A.B.A.N.G.E.
(Technology and Literacy initiatives, Agriculture and Aquatic Resources Management, Barangay Empowerment and Good Governance, Adopt a Community, Nutrition and Health Programs, Gender Development and Income Generation, Environmental Resource Conservation and Disaster Risk Reduction)

ALIGNMENT WITH THE EXTENSION PROGRAM FRAMEWORK
	
	Program Alignment
	Major Activities/Strategies
	Expected Outputs/Outcomes

	T – Technology and Literacy Initiatives
	Utilizes technology and appropriate learning materials to improve access to health information and strengthen students’ digital communication skills.
	Digital IEC materials; health-information campaigns; online health education materials; digital documentation and monitoring
	Increased access to understandable health information; improved digital literacy and health-information dissemination

	A – Agriculture and Aquatic Resources Management
	Integrates community health education with available local food and livelihood resources, particularly where agriculture and aquatic resources influence nutrition and family well-being.
	Nutrition education using locally available food; discussions on food safety and healthy food choices; coordination with agriculture/aquatic-resource partners when applicable
	Increased awareness of nutritious local food resources and their contribution to community health

	B – Barangay Empowerment and Good Governance
	Strengthens the participation of barangay leaders, BHWs, families, and community members in identifying and addressing priority health concerns.
	Barangay health-needs assessment; stakeholder consultations; health planning; BHW collaboration; community feedback
	Increased barangay participation and stronger coordination in addressing community health concerns

	A – Adopt a Community
	Establishes a sustained partnership between JHCSC School of Nursing and a selected community rather than conducting isolated outreach activities.
	Community profiling; regular community visits; health education; monitoring; student-community engagement; sustainability planning
	Stronger and continuing university-community partnership and improved continuity of extension services

	N – Nutrition and Health Programs
	Serves as a major component of the program by promoting preventive health, healthy lifestyles, nutrition, and wellness.
	Nutrition education; health promotion; disease prevention; basic health assessment; wellness activities; health counseling and referral
	Improved community knowledge of nutrition, disease prevention, and healthy practices

	G – Gender Development and Income Generation
	Promotes inclusive health education and recognizes gender-related health concerns and socioeconomic factors affecting community well-being.
	Gender-sensitive health education; reproductive/family health information; identification of vulnerable groups; referral to appropriate agencies and livelihood programs when applicable
	More inclusive community health activities and increased awareness of gender-responsive health and support services

	E – Environmental Resource Conservation and Disaster Risk Reduction
	Incorporates environmental health, disaster preparedness, and community resilience into nursing-led health education.
	Environmental health education; sanitation and hygiene promotion; disaster preparedness orientation; first-aid/emergency preparedness education; community risk awareness
	Increased community preparedness, environmental health awareness, and disaster-risk awareness



