PART I
PROJECT SUMMARY
	A. Title:
	Hugpong: Building Strong Community Through Capacity Development

	B. Implementer:
	Social Work Program, School of Arts and Sciences
 

	C. Project Team
	Project Leader
1. Marie Rose Berjame 
Team Members
1. Khenny Colocar 
2. Perlaida Puno 
3. JSWAP officers
4. Selected Social Work Students 
Project Contributors
1. Zamboanga del Sur Provincial PDAO 
2. MSWDO- San Miguel 
3. JSWAP 
 

	D. Target Group
	Person with Disability/Differently Abled Person- Limonan 

	E. Cooperating Agencies
	1. Zamboanga del Sur Provincial PDAO 
2. MSWDO- San Miguel 
3. JSWAP 

 

	F. Timeframe
	3 years 

	G. Financial Requirement
	Present the estimated or projected expenses for all project activities.



	H. Impact Statement
	The Hugpong: Building Strong PWD Organizations through Leadership and Capacity Development project will strengthen the existing PWD organization in Barangay Limonan by improving member participation, leadership, organizational management, and access to resources and services. Through capacity-building activities, PWD members and leaders will develop skills in leadership, advocacy, program planning, financial management, bookkeeping, and decision-making, enabling them to participate more actively in addressing their needs and exercising their rights.
The project will also implement disability awareness and acceptance campaigns to promote understanding of PWD rights, capabilities, and contributions and help reduce stigma, discrimination, and embarrassment associated with disability. Health education activities will provide PWDs and their families with relevant information on health, wellness, preventive practices, and available services. In addition, the project's strengthening of the organization's existing lending program will improve financial management, bookkeeping, loan documentation, repayment monitoring, and accountability, supporting a more sustainable financial mechanism for members.
At the community level, the project will strengthen collaboration among PWDs, Barangay Limonan, the MSWD Office of San Miguel, and other stakeholders, improving access to services, resources, and community support. It can also promote greater community participation and acceptance of PWDs as active contributors to local development.
The project aligns with the JHCSC-Wide Extension Agenda through its focus on community empowerment, capacity development, inclusive and responsive services, leadership development, and institutional-community partnerships. Overall, the project seeks to create a more organized, empowered, informed, financially capable, and socially included PWD community while contributing to a more inclusive and responsive society.

 
 

	I. Summary
	Provide a brief overview of the project’s operation, management, and evaluation. Include the scope in terms of its benefits, feasibility, and necessity.

 
 


PART II
PROJECT DETAILS
A. Background and Justification.

HUGPONG: Building Strong PWD Organizations through Capacity Development is a three-year community extension program designed to strengthen and revitalize the existing Persons with Disabilities (PWD) organization in Barangay Limonan, San Miguel, Zamboanga del Sur. The program was conceptualized in response to identified organizational, social, health, rights and service-access, and livelihood concerns affecting PWDs and their organization. Guided by the Social Work profession's expertise in community organizing, capacity building, advocacy, group work, counseling, resource mobilization, and inter-agency coordination, HUGPONG seeks to develop a more active, empowered, informed, and sustainable PWD organization and community.
The conceptualization of the program was informed by community validation and assessment of the existing PWD organization, which revealed that although an organization is already present in the community, it remains unstable and not fully functional, particularly in terms of consistent member participation, leadership, organizational management, and implementation of activities. These conditions limit the organization's ability to represent its members, respond to their concerns, coordinate with stakeholders, and sustain programs and services.
The assessment further identified several interconnected concerns that require coordinated interventions. First, weak organizational participation and capacity were observed among members, indicating the need for organizational revitalization, leadership development, participatory decision-making, program planning, and strengthening of organizational systems. Second, some PWDs experience embarrassment, stigma, and limited confidence in participating in community activities, highlighting the need for disability awareness, acceptance, empowerment, and inclusion initiatives involving both PWDs and the wider community.
Third, PWD members have limited awareness of their rights, benefits, government programs, available services, and community resources. This creates barriers to accessing appropriate assistance and exercising their rights. Social Work interventions will therefore focus on rights education, advocacy, case management, referral and service linkage, and coordination with relevant agencies.
Fourth, the assessment identified the need for health and education awareness among PWDs and their families, particularly concerning preventive health practices, health-seeking behavior, available health services, and relevant information that can support their well-being and participation in community life.
Finally, the organization has an existing but newly established lending initiative that requires further strengthening to become a reliable and sustainable financial mechanism for its members. The project will therefore provide capacity development in financial management, basic bookkeeping, budgeting, loan documentation, member and borrower records, repayment monitoring, accountability, and sustainability planning, while also linking members to appropriate livelihood opportunities and resources.
In response to these identified concerns, HUGPONG will implement interconnected program areas focusing on organizational revitalization; disability awareness, acceptance, and inclusion; health and education awareness; PWD rights, services, and resource access; and livelihood and financial sustainability. The program will be implemented in partnership with the MSWD Office of San Miguel, Barangay Limonan, and the Zamboanga del Sur Provincial PDAO, with the active participation of PWD members and other relevant stakeholders.
Overall, HUGPONG was conceptualized from the recognition that strengthening the existing PWD organization requires more than a single capacity-building activity. It requires a coordinated and sustained Social Work intervention that addresses organizational functioning, empowerment and inclusion, health and education, rights and service access, and financial and livelihood sustainability. Through a three-year process of capacity development, community participation, advocacy, service linkage, and monitoring, the program aims to help establish a stronger and more sustainable PWD organization capable of responding to the needs and aspirations of its members.
 
 
 
 
A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goal)
The program aligns with the following Sustainable Development Goals: (1) SDG 10 – Reduced Inequalities, (2) SDG 3 – Good Health and Well-being, (3) SDG 4 – Quality Education, (4) SDG 8 – Decent Work and Economic Growth, (5) SDG 16 – Peace, Justice and Strong Institutions, and (6) SDG 17 – Partnerships for the Goals.
1. SDG 10 – Reduced Inequalities
Promotes equality, social inclusion, and meaningful participation of PWDs by addressing stigma, discrimination, limited participation, and barriers to services, rights, and community resources.
2. SDG 3 – Good Health and Well-being
Supports PWD health and well-being through health education, nutrition awareness, preventive health practices, health-seeking behavior, psychosocial support, and linkage to appropriate health services.
3. SDG 4 – Quality Education
Provides accessible learning and capacity-building opportunities in leadership, organizational management, rights, health, financial management, livelihood, and other areas that strengthen knowledge and practical skills.
4. SDG 8 – Decent Work and Economic Growth
Promotes sustainable livelihood and economic participation by strengthening financial-management skills and the existing lending mechanism, including bookkeeping, budgeting, loan documentation, repayment monitoring, and accountability.
5. SDG 16 – Peace, Justice and Strong Institutions
Strengthens organizational functionality, leadership, participation, accountability, and rights-based decision-making while enabling PWD members to participate in matters affecting their welfare and community.
6. SDG 17 – Partnerships for the Goals
Strengthens collaboration among the PWD organization, Barangay Limonan, MSWD Office of San Miguel, Zamboanga del Sur Provincial PDAO, and other stakeholders to improve service access, resource mobilization, referrals, and long-term sustainability.

 
A.1.2 A.C.H.I.E.V.E.

 The HUGPONG: Building Strong PWD Organizations through Capacity Development project aligns with the JHCSC A.C.H.I.E.V.E. agenda by promoting Advanced and Accessible Lifelong Learning through continuous and accessible capacity-building activities on leadership, organizational management, health, rights, financial management, and livelihood; Centralized Human Capital Development by strengthening the knowledge, skills, leadership, and decision-making capacities of PWD members and leaders; and Harmonized SDG-Based Research and Innovation by translating identified community needs and relevant Sustainable Development Goals into responsive and evidence-informed interventions. It further supports Integrated Real-Time Data and Analytics through systematic documentation of membership, participation, organizational activities, financial transactions, loan records, referrals, and project outcomes. The project contributes to Expanded Internationalization Strategies by advancing globally recognized principles of disability inclusion, equality, participation, empowerment, and sustainable development. It promotes Vitalized Policies and Governance by strengthening participatory leadership, organizational systems, accountability, advocacy, and rights-based decision-making within the PWD organization. Finally, it advances Effective and Efficient Public Service by strengthening coordination and service linkages among the PWD organization, Barangay Limonan, MSWD Office of San Miguel, Provincial PDAO, and other stakeholders, thereby improving PWD access to appropriate programs, services, resources, and community support.

 
A.1.3 R.E.S.I.L.I.E.N.T.
The direct alignment of HUGPONG with the R.E.S.I.L.I.E.N.T. framework is primarily under Empowered Communities and Effective Public Service, Inclusive Governance and Vitalized Policies, and Nurtured Professional Excellence and Workforce Development. The project strengthens the capacity, leadership, participation, and organizational management of PWD members while improving their access to services, resources, and community support. It also promotes inclusive and participatory governance through rights advocacy, decision-making, accountability, and organizational strengthening, while developing the knowledge and skills of PWD members and leaders in leadership, financial management, livelihood, and other areas necessary for organizational sustainability.
A.1.4 T.A.B.A.N.G.E.

The HUGPONG project directly aligns with Barangay Empowerment and Good Governance through the strengthening of the PWD organization, leadership, participation, accountability, and community decision-making. It also supports Nutrition and Health Programs through health education and awareness activities for PWDs and their families, and Gender Development and Income Generation through livelihood support and the strengthening of the organization's lending initiative and financial-management capacity. The project further supports Adopt a Community by establishing sustained community engagement and partnership with Barangay Limonan and other stakeholders in addressing the identified needs of PWDs. 
B. Specific Objectives.

The HUGPONG project seeks to:
1. Strengthen the organizational capacity and functionality of the existing PWD organization through leadership development, active member participation, organizational management, and participatory decision-making. 
2. Enhance the knowledge and skills of PWD members and leaders in leadership, advocacy, program planning, financial management, bookkeeping, and organizational sustainability. 
3. Promote disability awareness, acceptance, empowerment, and inclusion among PWDs, their families, and the wider community to address stigma, discrimination, and barriers to participation. 
4. Increase PWDs’ awareness and access to their rights, benefits, programs, services, and community resources through rights education, advocacy, referral, and service linkage. 
5. Promote the health and well-being of PWDs and their families through health education, preventive health awareness, and linkage to appropriate health and social services. 
6. Strengthen the livelihood project of PWD members through the organization’s lending initiative by improving financial management, loan documentation, repayment monitoring, and access to capital for sustainable income-generating activities. 
7. Strengthen partnerships and coordination among the PWD organization, Barangay Limonan, MSWD Office of San Miguel, Provincial PDAO, and other relevant stakeholders to improve access to resources, services, and community support.
 
 
 
C. Logical Framework.

	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal: A more organized, empowered, inclusive, and sustainable PWD community in Barangay Limonan, San Miguel, Zamboanga del Sur.
	· By the end of Year 3, at least 80% of the 38 PWD participants demonstrate improvement in overall organizational participation, empowerment, social inclusion, access to services, and livelihood/financial capacity compared with baseline.

· At least 75% of participants actively engage in organizational or community activities by Year 3.
	· Baseline and endline assessment 
· Organizational records 
· Attendance records 
· FGD results 
· Annual monitoring and accomplishment reports


	· PWD members continue to participate in the organization and project activities.
· Community stakeholders continue to recognize and support PWD participation and inclusion.

	Purpose: To strengthen the capacity and functionality of the existing PWD organization through community-based interventions addressing organizational, social, health, rights, service access, livelihood, and financial needs.	
	· By Year 3, at least 80% of participants demonstrate improvement in identified priority capacity areas.
· Organizational participation and decision-making increase from the baseline level established during the initial assessment. 
· At least 75% of participants demonstrate improved awareness of PWD rights, services, and community resources.
· The organization's lending and financial-management system demonstrates improved documentation, monitoring, and accountability.
	 • Baseline/endline survey 
• Pre- and post-training assessments • Organizational records 
• Financial and lending records 
• FGD results 
• Monitoring reports
	 • The existing PWD organization remains operational throughout the project period.
 • PWD members are willing to participate in capacity-building and organizational activities.
 • Partner agencies remain available for coordination and technical support.

	Output 1.
Organizational capacity, leadership, participation, and governance mechanisms strengthened
	 • At least 4 organizational/leadership capacity-building activities per year. 
• At least 80% of the 38 participants participate in at least one organizational capacity-building activity annually.
 • At least 6 organizational meetings/activities per year are conducted and documented. 
• Organizational roles, responsibilities, plans, and decision-making mechanisms are documented and reviewed periodically
	 • Training attendance sheets 
• Pre/post-tests 
• Meeting minutes 
• Organizational plans 
• Activity reports



	 • PWD leaders and members remain willing to assume organizational responsibilities.
 • At least 75% of active organizational leaders remain available to perform their functions.



	Output 2. 
Disability awareness, acceptance, empowerment, and social inclusion enhanced.
	• At least 3 disability-awareness/inclusion activities per year. 
• At least 80% of participants participate in relevant awareness and empowerment activities. 
• At least 80% of participants demonstrate improved knowledge of disability inclusion and rights based on activity assessments. 
• By Year 3, at least 75% of participants report increased confidence in organizational/community participation compared with baseline.
	• Attendance sheets 
• Pre/post-tests
 • Baseline/endline survey 
• FGD documentation 
• Activity evaluation forms
	• PWDs, families, and community stakeholders remain receptive to disability-awareness and inclusion activities. 
• No major community barrier prevents participation.

	Output 3: 
Awareness and access to PWD rights, benefits, programs, services, and community resources improved.
	• At least 3 rights/service-awareness activities per year. 
• At least 80% of participants participate in rights and service-awareness activities. 
• By Year 3, at least 80% of participants can identify relevant PWD rights, benefits, programs, or services.
 • At least 25 documented referrals/service linkages are facilitated during the 3-year implementation, based on identified needs.
	• Survey questionnaire 
• Pre/post-tests 
• Attendance sheets 
• Referral forms 
• Service-linkage records 
• Activity reports
	• Relevant government and community services remain available. 
• Partner agencies respond to referrals and requests for assistance.

	Output 4: Health and wellness awareness and access to appropriate services strengthened.
	• At least 3 health and wellness activities per year. 
• At least 80% of participants participate in health-awareness activities.
 • At least 80% of participants demonstrate improved knowledge of preventive health practices and available services. 
• Health/service referrals are facilitated for 100% of identified participants requiring referral, subject to consent and service availability.
	• Attendance sheets
 • Pre/post-tests 
• Health education materials 
• Referral records 
• Activity reports 
• Baseline/endline survey
	• Health facilities and service providers remain accessible. 
• Participants consent to appropriate referral and service linkage.

	Output 5: Livelihood and financial-management capacity strengthened through the organization's existing lending initiative
	• At least 3 livelihood/financial-management activities per year. 
• At least 80% of participants participate in relevant financial/livelihood activities. 
• At least 75% of participants demonstrate improved knowledge of budgeting, bookkeeping, financial management, and responsible borrowing. 
• By Year 3, at least 90% of active lending transactions have complete required documentation. 
• At least 80% of active loans have updated repayment-monitoring records. 
• Members interested in livelihood are linked to appropriate livelihood opportunities or resources.
	• Training attendance sheets 
• Pre/post-tests 
• Cashbook and financial reports 
• Loan applications and agreements • Borrower/member records 
• Repayment monitoring sheets • Livelihood linkage records
	• The lending initiative remains operational and has resources available for qualified borrowers. 
• Borrowers comply with agreed documentation and repayment requirements. 
• Appropriate livelihood opportunities remain available.

	Output 6: Partnerships and coordination with Barangay Limonan, MSWDO San Miguel, Provincial PDAO, and other stakeholders strengthened.
	• At least 3 active stakeholder partners engaged throughout the project. 
• At least 2 coordination activities per year conducted. 
• At least 5 service/resource-linkage activities per year facilitated. 
• Partnership and referral mechanisms are documented and periodically reviewed.
	• Meeting minutes 
• Partnership documents/MOAs, when applicable 
• Referral records 
• Coordination reports 
• Attendance sheets
	• Partner agencies remain willing to collaborate.
 • Stakeholders have available programs, resources, or technical assistance relevant to PWD needs.

	Outcomes 1: 
Increased organizational participation and leadership among PWD members.
	• By Year 3, organizational participation increases from the baseline level to at least 75% of the 38 participants. 
• At least 80% of participants demonstrate improved knowledge of leadership and organizational management. 
• At least 6 organizational meetings/activities per year are regularly documented.
	• Baseline/endline survey
 • Attendance records 
• Meeting minutes 
• Organizational records 
• FGD results
	• Members remain willing to participate in organizational activities. 
• Organizational leadership remains functional.

	OUTCOME 2: Increased disability awareness, empowerment, confidence, and social participation.
	• By Year 3, at least 80% of participants demonstrate improved disability-awareness and inclusion knowledge. • At least 75% of participants report increased confidence in participating in organizational/community activities. • At least 70% of participants participate in at least one community activity annually.
	• Baseline/endline survey 
• FGD results 
• Attendance sheets
 • Activity documentation
	• Participants and community stakeholders remain receptive to inclusive practices.

	OUTCOME 3: Improved access to PWD rights, benefits, programs, services, and community resources.
	• By Year 3, at least 80% of participants demonstrate improved knowledge of PWD rights and available services. 
• At least 70% of identified service needs receive appropriate referral or linkage. 
• At least 25 documented service linkages completed during the project period.
	• Baseline/endline survey 
• Referral records 
• Service-linkage records 
• FGD results 
• Partner-agency records, when available
	• Appropriate services remain available and accessible.
 • Service providers respond to referrals.

	OUTCOME 4: Improved livelihood and financial-management capacity of PWD members and the organization.
	• By Year 3, at least 75% of participants demonstrate improved financial-management knowledge compared with baseline. 
• At least 90% of active lending transactions have complete documentation. 
• At least 80% of active loans have updated repayment-monitoring records. 
• At least 70% of participants who express livelihood interest are linked to appropriate opportunities, resources, or services.
	• Pre/post-tests 
• Baseline/endline survey
 • Financial records
 • Cashbook
 • Loan records 
• Repayment monitoring sheets 
• Livelihood linkage records
	• Lending resources remain available. 
• Members comply with established lending procedures. 
• Livelihood opportunities or support programs remain accessible.

	ACTIVITY 1: Conduct baseline assessment of the 38 PWD participants using a CBR-informed survey questionnaire and FGD.
	• 38 PWD participants targeted for baseline assessment. 
• At least 90% (34 of 38) participate in the baseline assessment, subject to consent and availability.
 • 1 baseline assessment report completed. • Priority needs validated through FGD.
	• Accomplished survey questionnaires 
• FGD guide and documentation
 • Baseline report 
• Attendance/consent records
	• Participants provide accurate information and voluntarily participate.
 • At least 34 of 38 participants are available during data collection.

	ACTIVITY 2: Conduct organizational strengthening and leadership development activities.
	• At least 4 activities per year. 
• At least 80% of participants reached annually. 
• Pre/post-assessment conducted for relevant training activities.
	• Attendance sheets 
• Training reports
 • Pre/post-tests • Evaluation forms
	• Participants and leaders remain available for scheduled activities.

	ACTIVITY 3: Conduct disability awareness, acceptance, empowerment, and inclusion activities.
	• At least 3 activities per year.
 • At least 80% of participants reached annually. 
• At least 1 evaluation conducted for each major activity.
	• Attendance sheets 
• Activity reports 
• Evaluation forms
 • Pre/post-tests
	• Community members and PWD participants remain receptive to the activities.

	ACTIVITY 4: Conduct PWD rights education, advocacy, referral, and service-linkage activities.
	• At least 3 rights/service-awareness activities per year.
 • At least 25 documented referrals/service linkages over 3 years, depending on identified needs.
	• Attendance sheets
 • IEC materials 
• Referral records
 • Service-linkage documentation
	• Relevant government and community services remain accessible.

	ACTIVITY 5: Conduct health and wellness education and facilitate health-service linkages.
	• At least 3 health/wellness activities per year. 
• At least 80% of participants reached annually. 
• 100% of identified referral needs facilitated, subject to consent and service availability.
	• Attendance sheets
 • Health education materials • Referral records
 • Activity reports
	• Health personnel/facilities remain available. 
• Participants consent to referrals when needed.

	ACTIVITY 6: Strengthen the PWD livelihood project through the existing lending initiative.
	• At least 3 livelihood/financial-management activities per year.
 • At least 80% of participants reached annually. 
• At least 90% of active lending transactions properly documented by Year 3. 
• At least 80% of active loans monitored for repayment.
	• Training reports 
• Cashbook 
• Loan applications and agreements 
• Borrower records
 • Repayment monitoring sheets 
• Financial reports
	• Lending funds remain available.
 • Borrowers follow established lending and repayment procedures.

	ACTIVITY 7: Strengthen partnerships with Barangay Limonan, MSWDO San Miguel, Provincial PDAO, and other stakeholders.
	• At least 2 coordination activities per year. 
• At least 3 active stakeholder partners maintained.
 • At least 5 service/resource-linkage activities per year.
	• Meeting minutes 
• Partnership records 
• Referral records
 • Coordination reports
	• Stakeholders remain willing to collaborate and provide support.

	ACTIVITY 8: Conduct periodic monitoring, documentation, and endline assessment.
	• At least 2 monitoring activities per year. 
• At least 1 accomplishment report per year. 
• 1 endline assessment conducted at the end of Year 3. 
• At least 80% (30 of 38) participants participate in the endline assessment, subject to availability and consent.
	• Monitoring reports 
• Annual accomplishment reports 
• Baseline/endline survey
 • FGD results 
• Financial and organizational records
	• Participants remain reachable throughout the 3-year project. 
• Project records are maintained accurately and consistently.


D. Methodology.
The systematic approach or set of methods used to deliver knowledge, skills, and services to the target community. It explains how the project will be carried out — the strategies, techniques, and processes that connect experts with beneficiaries. It is not just about activities, but about the approach and techniques chosen to ensure learning, adoption, and impact.

	Activity
	Description
	Target Participants
	
	Timeframe
	Responsible
	Expected Output

	1. Conduct organizational strengthening and leadership development activities
	Implement participatory capacity-building sessions on organizational management, leadership, roles and responsibilities, meeting management, decision-making, planning, documentation, conflict management, and accountability. Workshops, group activities, peer learning, and organizational planning exercises will be used to strengthen member participation and leadership.
	38 PWD participants, particularly organizational officers and active members
	
	Years 1–3; at least 4 activities/year
	JHCSC Social Work Program; PWD Organization Officers; Partner Resource Persons
	At least 4 capacity-building activities annually; improved leadership and organizational-management knowledge; documented organizational plans and roles; at least 6 documented organizational meetings/activities annually

	2. Conduct disability awareness, acceptance, empowerment, and inclusion activities
	Use interactive awareness sessions, dialogue, group discussions, reflection activities, and community engagement to address disability-related misconceptions, promote acceptance, strengthen self-confidence, and encourage meaningful participation of PWDs in family, organizational, and community activities.
	38 PWD participants; families and selected community stakeholders
	
	Years 1–3; at least 3 activities/year
	JHCSC Social Work Program; PWD Organization; Barangay Limonan; invited resource persons
	At least 3 awareness/inclusion activities annually; increased disability-awareness knowledge; documented participant feedback; increased opportunities for PWD participation and inclusion

	3. Conduct PWD rights education, advocacy, referral, and service-linkage activities
	Conduct rights and service-awareness sessions covering relevant PWD rights, benefits, programs, and available government/community resources. Individual needs identified through the project will be addressed through referral, advocacy, and coordination with appropriate service providers.
	38 PWD participants and PWD organization leaders
	
	Years 1–3; at least 3 activities/year
	JHCSC Social Work Program; MSWDO San Miguel; Provincial PDAO; Barangay Limonan; other partner agencies
	At least 3 rights/service-awareness activities annually; improved knowledge of PWD rights and services; at least 25 documented referrals/service linkages over 3 years

	4. Conduct health and wellness education and facilitate health-service linkages
	Implement health-awareness and wellness sessions focused on preventive health practices, healthy lifestyles, available health services, and appropriate help-seeking. Participants with identified health-service needs will be assisted through referral and linkage to appropriate health facilities or providers, subject to consent and service availability.
	38 PWD participants; families/caregivers when appropriate
	
	Years 1–3; at least 3 activities/year
	JHCSC Social Work Program; Barangay Health Workers; health personnel; MSWDO; PWD Organization
	At least 3 health/wellness activities annually; improved knowledge of preventive health practices; health education materials; 100% of identified referral needs facilitated, subject to consent and service availability

	5. Strengthen the PWD livelihood project through the existing lending initiative
	Strengthen the existing lending initiative through financial-literacy sessions, budgeting, responsible borrowing, bookkeeping, documentation, repayment management, and basic livelihood planning. Organizational officers will be assisted in improving cashbook maintenance, loan documentation, borrower records, and repayment monitoring.
	38 PWD participants; active borrowers; PWD organization officers
	
	Years 1–3; at least 3 activities/year
	JHCSC Social Work Program; PWD Organization Officers; MSWDO; livelihood/financial resource persons; partner agencies
	At least 3 livelihood/financial-management activities annually; improved financial-management knowledge; 90% of active lending transactions completely documented by Year 3; 80% of active loans with updated repayment records

	6. Strengthen partnerships with Barangay Limonan, MSWDO San Miguel, Provincial PDAO, and other stakeholders
	Establish and maintain collaborative service-delivery mechanisms through coordination meetings, stakeholder consultations, referrals, resource mapping, and service-linkage activities. Partners will identify programs, resources, technical assistance, and services responsive to PWD needs.
	PWD organization; Barangay Limonan; MSWDO San Miguel; Provincial PDAO; JHCSC; other stakeholders
	
	Years 1–3; at least 2 coordination activities/year
	JHCSC Social Work Program; Project Team; PWD Organization Leaders; partner stakeholders
	At least 3 active stakeholder partners; at least 2 coordination activities annually; at least 5 service/resource-linkage activities annually; documented partnership and referral mechanisms

	7. Conduct periodic monitoring, documentation, and endline assessment
	Conduct regular monitoring using attendance records, activity reports, organizational records, financial/lending records, participant feedback, and progress indicators. Annual accomplishment reports will be prepared. At the end of Year 3, an endline assessment and FGD will measure changes in organizational participation, empowerment, inclusion, service access, livelihood, and financial-management capacity.
	38 PWD participants; PWD organization officers; project stakeholders
	
	Years 1–3; at least 2 monitoring activities/year; endline in Year 3
	JHCSC Social Work Program; Project Team; PWD Organization Officers; Partner Stakeholders
	At least 2 monitoring activities annually; annual accomplishment reports; updated monitoring records; Year 3 endline assessment report; comparative findings; FGD results









E. Line-Item Budget.
This section outlines the general expenses related to the project. The sample table below serves as a guide—budget items may vary depending on the nature of each project.
	Budget Item
	Particular Item
	Estimated Cost
	Total

	1. Operating Cost
	 
	 
	 

	1.1 Supplies
 

	
	 
	 

	  1.2 Communication
	
	 
	 

	  1.3 Documentation
	
	 
	 

	  1.4 Others
	
	 
	 

	2. Travel Costs and Food Expenses (if any)
	 
	 
	 

	  2.1 Fare
	 
	 
	 

	  2.2 Food Expense
	 
	 
	 

	  2.3 Others
	 
	 
	 

	3. Miscellaneous
	 
	 
	 

	Total Budget
	 
	 
	 


PART III
DOCUMENTARY ATTACHMENTS
A. Copy of the action research output used as the basis for the extension program
B. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire)
C. Consent forms from target beneficiaries
D. Location map of the project site
E. Copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors, if applicable
F. Other relevant documents
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