B.1 PROPOSAL FORMAT/TEMPLATE FOR EXTENSION PROJECT
J.H. Cerilles State College – Extension Office
J.H. Cerilles State College – Canuto M.S. Enerio (Lake Wood) Campus
PART I
PROJECT SUMMARY
	A. Title:
	Product Development and Promotion of Lemon Grass Jelly

Under the extension program: J.H. Cerilles State College – Lake Wood Campus: Connecting Communities Through Micro Enterprise Development, Livelihood Skills and Functional Literacy Training Program

	B. Implementer:
	School of Teacher Education (STE), J.H. Cerilles State College – Lake Wood Campus (Canuto M.S. Enerio Campus), Lake Wood, Zamboanga del Sur

	C. Project Team
	LORITA P. ANDOT, BOBBY T. PISCOS, ANGELIQUE O. TAMBONG, DARYL ABIGAIL L. UNGANG, WELLA JANE O. NILLAS

	D. Target Group
	Financially challenged women and non-working mothers of Barangay Biswangan, Lake Wood, Zamboanga del Sur

	E. Cooperating Agencies
	• Local Government Unit (LGU) of Lake Wood
• KALIPI Organization (women’s organization in the community)

	F. Timeframe
	12 months

	G. Financial Requirement
	Php 381,200.00 (total project cost)

	H. Impact Statement
	The project aims to empower financially challenged women and non-working mothers by equipping them with practical skills in lemongrass jelly production, business management, and marketing. Through these competencies, participants will be prepared to establish and manage sustainable home-based microenterprises, generate additional household income, strengthen their confidence and self-reliance, and contribute to the local economic development of Barangay Biswangan and the Municipality of Lakewood. The project is primarily aligned with the TABANGE priority area on Gender Development and Income Generation, with complementary contributions to Nutrition and Health Programs, Technology and Literacy Initiatives, and Adopt-a-Community initiatives.

	I. Summary
	The project will be implemented through a systematic operational, management, and evaluation process. Following the completion of pre-implementation requirements, including community consultation, execution of the Memorandum of Agreement (MOA), and planning workshops, the project team will conduct a community needs assessment, screen and select qualified participants, provide technical skills training in lemongrass product development, and conduct business management and marketing training. The participants will subsequently be organized into a business group and assisted in product promotion and livelihood-related activities. The project will be managed by the STE faculty team under the supervision of the Campus Extension Focal Person and Extension Coordinator, while the release, utilization, and monitoring of project funds will be coordinated with the CES Office. Project implementation will be evaluated through monthly technical and financial reports, monthly monitoring and evaluation activities, quarterly progress reports for the project duration exceeding six months, and a terminal report upon completion. In terms of scope, the project emphasizes its potential benefits, feasibility, and necessity by utilizing locally available lemongrass, requiring relatively modest start-up capital, and addressing the livelihood needs of financially challenged and non-working mothers in the target community.




PART II
PROJECT DETAILS
A. Background and Justification
The J.H. Cerilles State College – Canuto M.S. Enerio Campus is located in the municipality of Lake Wood, Province of Zamboanga del Sur. It was created to help raise the standard of living of residents by bringing quality education to their doorstep through instruction, research, extension, and production. Of these four core functions, extension is the College’s prime mover in developing local communities through sustainable programs and projects.
Within this context, the faculty of the School of Teacher Education will implement “Product Development and Promotion of Lemon Grass Jelly” under the extension program “J.H. Cerilles State College – Lake Wood Campus: Connecting Communities Through Micro Enterprise Development, Livelihood Skills and Functional Literacy Training Program.” The program aims not only to assist but also to capacitate local residents, particularly financially challenged women and non-working mothers, to develop new skills and knowledge through workshops, technical trainings, and seminars.
A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goal)
The project supports SDG 1 – No Poverty by providing livelihood and income-generating opportunities for financially challenged women and non-working mothers through a home-based lemongrass jelly microenterprise. It contributes to SDG 4 – Quality Education by providing community-based technical skills, business management, marketing, and functional literacy training that promotes lifelong learning. It advances SDG 5 – Gender Equality by strengthening the economic empowerment, self-reliance, and entrepreneurial capabilities of women and non-working mothers. The project also supports SDG 8 – Decent Work and Economic Growth by promoting self-employment and sustainable microenterprise development and SDG 17 – Partnerships for the Goals through collaboration among J.H. Cerilles State College, the Local Government Unit of Lakewood, the KALIPI Organization, and the target community.
A.1.2 A.C.H.I.E.V.E.
The project aligns with the A.C.H.I.E.V.E. framework by promoting Advanced and Accessible Lifelong Learning through community-based technical, entrepreneurial, and livelihood training that is accessible to financially challenged women and non-working mothers. It contributes to Centralized Human Capital Development by strengthening participants' competencies in lemongrass jelly production, business management, marketing, and microenterprise operation. It supports Harmonized SDG-Based Research and Innovation by integrating sustainable livelihood, women empowerment, skills development, and the productive utilization of locally available resources. It also demonstrates Effective and Efficient Public Service by enabling the College to respond to identified community needs through relevant extension services, technical assistance, and livelihood interventions.
A.1.3 R.E.S.I.L.I.E.N.T.
The project supports the R.E.S.I.L.I.E.N.T. framework by advancing Research-driven, SDG-based, and Industry-Responsive Education through an assessment-based livelihood intervention that integrates product development, entrepreneurship, and relevant Sustainable Development Goals. It promotes Empowered Communities and Effective Public Service by equipping financially challenged women and non-working mothers with practical skills and opportunities for income generation. It contributes to Learning Excellence Anchored in Quality Assurance, Accreditation and Partnerships through collaboration with the LGU of Lakewood, KALIPI Organization, and other stakeholders in implementing and sustaining the project. Furthermore, it supports Nurtured Professional Excellence and Workforce Development by developing technical, entrepreneurial, business management, and marketing competencies that prepare participants for self-employment and home-based livelihood activities.
A.1.4 T.A.B.A.N.G.E. (JHCSC Extension Agenda)
The project is primarily aligned with Gender Development and Income Generation under the JHCSC T.A.B.A.N.G.E. Extension Agenda because it seeks to economically empower financially challenged women and non-working mothers by providing technical and entrepreneurial competencies for establishing home-based microenterprises and generating additional household income. It also supports Nutrition and Health Programs through training in proper food processing, hygiene, preservation, safe food handling, and product quality in lemongrass jelly production. Under Technology and Literacy Initiatives, the project facilitates the transfer of lemongrass jelly processing technology while strengthening participants' technical, functional, business, and marketing literacy. It contributes to Adopt a Community by providing community-based livelihood assistance to beneficiaries in Barangay Biswangan and to Barangay Empowerment and Good Governance through coordination and participation among barangay officials, the LGU, community organizations, and beneficiaries in the planning, implementation, monitoring, and sustainability of the project.
B. Specific Objectives
General Objective:
The project aims to enhance the livelihood capabilities and economic empowerment of financially challenged women and non-working mothers in Barangay Biswangan, Lakewood, Zamboanga del Sur, through technical skills development, entrepreneurship training, and the establishment of a home-based lemongrass jelly microenterprise.
Specific Objectives:
Specifically, the project aims to:
1. assess the economic and livelihood needs, available resources, and existing capabilities of financially challenged women and non-working mothers in Barangay Biswangan;
2. develop the participants' technical competencies in the preparation, processing, preservation, packaging, and quality handling of lemongrass jelly through hands-on skills training;
3. enhance the participants' entrepreneurial competencies in basic business management, costing and pricing, financial management, product promotion, and marketing;
4. organize and assist the participants in establishing and managing a community or home-based lemongrass jelly microenterprise;
5. develop and implement appropriate marketing and product-promotion strategies for the produced lemongrass jelly; and
6. contribute to increased livelihood opportunities and household income among participating financially challenged women and non-working mothers through sustainable microenterprise activities.
C. Logical Framework
	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal: Improved socio-economic well-being of financially challenged women and non-working mothers in Barangay Biswangan
	Increase in participants’ monthly household income compared with baseline (target set from the baseline assessment)
	Baseline and end-of-project income survey; terminal report
	Stable local market; continued LGU and community support

	Purpose: Participants operate a sustainable home-based lemon grass jelly micro-enterprise
	Number of participants and groups actively producing and selling jelly by project end
	Production and sales records; monitoring visit reports; labeled photos
	Participants remain willing and available; lemon grass supply is sufficient

	Outputs: (1) Assessment report; (2) trained participants; (3) organized business group; (4) marketable lemon grass jelly product with a marketing strategy
	Assessment report completed; at least 80% of enrolled participants complete training (proposed target); business group organized; product packaged and promoted
	Assessment Analysis Report; attendance sheets; certificates; group organization documents; product samples
	Participants attend sessions; materials and funds are released on time

	Outcomes: Participants gain technical, business, and marketing knowledge and skills, and start earning from jelly sales
	Post-training assessment results; participants’ feedback ratings; sales earned
	Pre/post-test; Participants’ Feedback Report; sales records
	Market demand for the product; families support participation

	Activities: Consultation, MOA and planning; assessment; screening; technical training; business and marketing training; business group creation; product promotion; monitoring and evaluation; terminal reporting
	Activities completed per the approved activity plan; funds utilized within the line-item budget
	Attendance sheets; minutes of meetings; progress and accomplishment reports; financial reports; labeled photos
	Approvals, MOA, and funds are secured; weather and peace and order allow field work



D. Methodology
The project uses a participatory, community-based approach. A series of meetings, conferences, workshops, and trainings ensures that participants gain the knowledge, right skills, and techniques in lemon grass jelly production. The extensionists then organize the participants into a business group so the techniques are continued and spread, and participants learn to use their time for an alternative livelihood for themselves and the community. Participants will also be guided to develop new, creative, and innovative products for the market. Participants are expected to give full support and collaboration.
Month numbers below are proposed and count from the Notice to Proceed; adjust them to the approved work plan.
	Activity
	Description
	Target Participants
	Timeframe
	Responsible
	Expected Output

	1. Pre-implementation: consultation, MOA signing, planning workshop
	Consultation meetings with the LGU, KALIPI, and participants; signing of the MOA; planning workshop to finalize the activity plan (Manual, Sec. III.B.2)
	LGU, KALIPI, Punong Barangay, women leaders
	Month 1
	Project Leader; Extension Focal and Coordinator
	Signed and notarized MOA; approved activity plan

	2. Economic assessment
	Survey of Barangay Biswangan on income, employment, and livelihood interest of women and non-working mothers
	Women and non-working mothers of Biswangan
	Months 1–2
	Project team (STE and SAS)
	Assessment Analysis Report with baseline data

	3. Selection and screening of participants
	Select trainees based on willingness to participate in trainings and production activities; secure consent forms
	Interested women and non-working mothers
	Month 2
	Project team; KALIPI
	List of participants; signed consent forms

	4. Technical skills training on lemon grass jelly production
	Hands-on workshops on ingredients, procedure, food safety, and product quality
	Selected participants
	Months 3–5
	STE faculty (technical); SAS faculty
	Trained participants; production skills; sample products

	5. Business management and marketing training
	Basic business management, recordkeeping and functional literacy, costing and pricing, and development of a marketing strategy
	Selected participants
	Months 5–6
	STE and SAS faculty
	Marketing strategy; basic business plan per group

	6. Creation of the business organization
	Organize the women into a business group; define roles, rules, and production schedule
	Selected participants
	Months 6–7
	Project Leader; KALIPI; LGU
	Organized business group with officers and plan

	7. Product development and promotion
	Packaging, labeling, product trials, and promotion; link participants to local markets, LGU events, and KALIPI activities
	Business group; community
	Months 7–10
	Project team; LGU; KALIPI
	Marketable product; sales records

	8. Social and economic status development
	Encourage participants to venture into more products; follow-up coaching and mentoring
	Business group
	Months 8–12
	Project team
	Additional product ideas; improved household income

	9. Monitoring and evaluation
	Monthly technical and financial reports; monthly evaluation; quarterly progress reports
	Project team; participants
	Months 1–12
	Project Leader; Extension Focal and Coordinator
	Monthly reports; quarterly progress reports

	10. Post-implementation
	Terminal report, terminal evaluation, forum or seminar on results, awarding of certificates
	Participants; partners
	Month 12
	Project Leader; CES Office
	Terminal report; certificates; sustainability plan turnover


E. Line-Item Budget
Amounts follow the project cost of Php 381,200.00. Where the source breakdown is only by category, sub-items are shown as included in the category total and are to be itemized in the approved budget.
	Budget Item
	Particular Item
	Estimated Cost
	Total

	1. Operating Cost
	
	
	139,200.00

	   1.1 Supplies
	Supplies and materials (lemon grass, sugar and other jelly ingredients, packaging, training materials)
	25,000.00
	

	   1.2 Communication
	Included in item 1.4
	–
	

	   1.3 Documentation
	Included in item 1.4
	–
	

	   1.4 Others
	Maintenance and other operating expenses (including communication and documentation)
	114,200.00
	

	2. Travel Costs and Food Expenses (if any)
	
	
	10,000.00

	   2.1 Fare
	Traveling expenses of the project team
	10,000.00
	

	   2.2 Food Expense
	Not separately budgeted
	–
	

	   2.3 Others
	–
	–
	

	3. Miscellaneous
	Miscellaneous expenses
	10,000.00
	10,000.00

	4. Personal Services
	Honoraria of project personnel (project-specific item added to the template)
	222,000.00
	222,000.00

	Total Budget
	
	
	Php 381,200.00



PART III
DOCUMENTARY ATTACHMENTS
1. Copy of the action research output used as the basis for the extension program
1. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire)
1. Consent forms from target beneficiaries
1. Location map of the project site
1. Copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors, if applicable
1. Other relevant documents
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