B.1 PROPOSAL FORMAT/TEMPLATE FOR EXTENSION PROJECT
J.H. Cerilles State College – Extension Office
PART I
PROJECT SUMMARY
	A. Title:
	PROJECT TEAR-CIEP: Teacher Empowerment through Action Research for Classroom Improvement Extension Program 


	B. Implementer:
	School of Graduate Studies – Master of Arts in Education (MAEd), J.H. Cerilles State College, in coordination with the JHCSC Extension Office.

	C. Project Team
	Project Leader: Dr. Rey S. Pepito
Assistant Project Leader: Dr. Mariza S. Balatero 

Dr. Moises Glenn G. Tangalin 
Dr. Haidee F. Patalinghug 
Dr. Meliza J. Chatto
Dr. Myrna P. Perigo 
Dr. Mary Juliet A. Dono
Dr. Janet D. Barerra 
Dr. Allen Day S. Mori 
Prof. Venus M. Avenido 
Prof. Ruther D. Bianan

	D. Target Group
	Elementary Teachers of Dumingag SPED Centers, with the school head and other designated teaching personnel as secondary participants/support partners.

	E. Cooperating Agencies
	Dumingag SPED Centers; Department of Education (DepEd); JHCSC Extension Office; 

	F. Timeframe
	Ten (10) months, proposed from October 2026 to July 2027.

	G. Financial Requirement
	Estimated project requirement: ₱110,000.00 subject to institutional policies, actual number of participants, available resources, and approved procurement/financial guidelines.

	H. Impact Statement:
	The project aims to strengthen the capacity of elementary teachers to identify classroom-based problems, conduct systematic action research, implement evidence-based interventions, published in the referred journals, and use research findings to improve teaching and learning. In the longer term, the project is expected to contribute to improved teacher research capability, stronger school-based decision-making, evidence-informed instructional practices, and better learning support for elementary pupils.

	I. Summary
	PROJECT TEAR-CIEP is a ten-month, school-based extension and mentoring program of the MAEd that will support elementary teachers of Dumingag SPED Center in developing and implementing classroom-based action research. The program will begin with a needs assessment and research problem identification, followed by capacity-building workshops, proposal development, research clinics, intervention implementation, data analysis, research writing, and a culminating action research presentation. Its distinguishing feature is sustained mentoring: participants will not only learn the concepts of action research but will be guided in completing an actual study addressing a real classroom or school problem. Project progress will be monitored through attendance, output review, mentoring records, pre/post assessment, implementation evidence, completed research outputs, and participant feedback.


PART II
PROJECT DETAILS
A. Background and Justification.
Elementary teachers continuously encounter classroom and school-based concerns that require timely, contextualized, and practical solutions. These may include learning gaps, difficulties in reading and numeracy, learner engagement, differentiated instruction, classroom management, attendance, parental involvement, assessment concerns, and the implementation of new instructional approaches. While teachers are closest to these problems, they may need structured support in transforming classroom observations and available school data into researchable problems and evidence-based interventions.
PROJECT TEAR-CIP is conceptualized to respond to this need by providing a sustained capacity-building and mentoring mechanism for the teachers of Dumingag SPED Center.  Rather than treating action research as a one-time seminar or a requirement for submission, the project will position teachers as practitioner-researchers who investigate their own classroom concerns and use evidence to improve practice.
The ten-month program will guide participants through the action research cycle: identifying a problem, reviewing relevant information, formulating research questions, planning an intervention, selecting appropriate data-gathering procedures, implementing the intervention, examining results, reflecting on the findings, publication, and communicating recommendations. MAEd faculty will serve as mentors and technical advisers, while the partner school will provide the context and institutional support necessary for implementation.
The program also supports the broader role of graduate education in extending professional expertise to the community. Through this initiative, the MAEd can establish a practical bridge between graduate-level research capability and the day-to-day instructional needs of elementary teachers. The intended result is not simply the production of research manuscripts, but the development of a continuing culture of evidence-informed classroom improvement.
A.1 Alignment to Global, National and Institutional Frameworks
A.1.1 S.D.G. (Sustainable Development Goal)
The project primarily supports SDG 4: Quality Education by strengthening teachers’ professional capacity and promoting evidence-based approaches to improve the quality, inclusiveness, and effectiveness of elementary education. It also contributes to SDG 17: Partnerships for the Goals through collaboration between JHCSC and the partner elementary school.
A.1.2 A.C.H.I.E.V.E.
The project aligns particularly with Advanced and Accessible Lifelong Learning through continuing professional development; Centralized Human Capital Development through teacher capacity building; Harmonized SDG-Based Research and Innovation through school-based action research; Integrated Real-Time Data and Analytics through the use of classroom and school evidence; and Effective and Efficient Public Service through responsive community extension.
A.1.3 R.E.S.I.L.I.E.N.T.
The project supports Research-driven, SDG-based, and industry-responsive education; Empowered Communities and Effective Public Service; Learning Excellence anchored in Quality Assurance, accreditation and Partnerships; Enhanced research culture with global relevance and innovation impact; and Nurtured Professional Excellence and Workforce Development.
A.1.4 T.A.B.A.N.G.E.
The project primarily contributes to Technology and Literacy initiatives by supporting teachers in researching and addressing classroom learning concerns, particularly literacy and foundational learning needs. It also supports Barangay/Community Empowerment and Good Governance through a school-community partnership built around professional capacity development and evidence-based service.
B. Specific Objectives.
1. Assess the action research knowledge, skills, confidence, and priority research needs of elementary teachers of Guitran Central Elementary School.
2. Develop teachers’ competence in identifying researchable classroom problems and formulating appropriate research questions.
3. Enhance teachers’ skills in planning action research interventions, selecting appropriate data-gathering tools, and applying basic research and ethical procedures.
4. Provide sustained mentoring and technical assistance to teachers as they develop and implement their action research projects.
5. Enable participating teachers to use classroom evidence and research findings in improving instructional practices and addressing identified learner or school-based concerns.
6. Guide teachers in analyzing, interpreting, and communicating action research findings through completed research reports and presentations.
7. Establish a continuing school-based culture of practitioner inquiry and evidence-informed classroom improvement.
C. Logical Framework.
	Particular
	Indicators
	Means of Verification
	Assumptions

	Goal:
	Strengthen school-based research culture and evidence-informed teaching practice among elementary teachers.
	Completed action researches; post-program assessment; school feedback; research presentation records.
	School leadership and teachers remain supportive of research-based improvement.

	Purpose:
	Empower teachers to independently identify classroom problems, conduct action research, implement interventions, and use evidence to improve practice.
	At least 80% of participants complete the required action research outputs; improved post-assessment results; documented classroom application.
	Participants are given reasonable time and school support.

	Outputs:
	Needs assessment report; training sessions; research proposals; mentoring/clinic records; intervention plans; completed action research manuscripts; presentation/colloquium.
	At least 90% attendance in major sessions; proposals reviewed; mentoring logs; completed manuscripts and presentations.
	Participants actively participate and submit outputs.

	Outcomes:
	Improved teacher research competence, confidence, and ability to apply evidence-based interventions.
	Positive pre/post change in research competence; teacher reflections; classroom implementation evidence.
	Teachers apply learned strategies and sustain research-informed practices.

	Activities:
	Needs assessment; orientation; action research workshops; proposal clinics; individual/group mentoring; implementation monitoring; data analysis; research writing; colloquium; publications; evaluation and sustainability planning.
	Activities completed according to the 10-month plan and documented through reports, attendance, outputs, and evaluation tools.
	Schedules, resources, and coordination are maintained.


D. Methodology.
The project will use a participatory, school-based capacity-building and mentoring approach. Workshops will provide common foundations in action research, while research clinics and individualized/group mentoring will provide continuing technical assistance. Participants will work on authentic classroom or school problems and develop interventions feasible within their teaching contexts. The program will follow a cycle of training, application, coaching, monitoring, reflection, and improvement.
	Activity
	Description
	Responsible
	Timeframe 
	Expected Output

	1. Organizing and Mobilization

	· Site visitation and consultative Meeting with the school principal and teaching force of Dumingag SPED Center 
	Project Proponents 
Teachers 
Principal
	October 30, 2026 
	Identified needs, concerns, and priority areas of the Dumingag SPED Center through site visitation and consultation.

	· Consultative Meeting with Partner Agencies and Target beneficiaries.
	Project Proponents  
Principal
	November 6, 2026 
	Established stakeholder and partner-agency collaboration

	· Organizing of the Project’s Working Committees
	Project Proponents 
Principal
	November 13, 2026 
	Organized project working committees with defined roles

	· Launching of the Project and Signing of the MOA
	Project Proponents 
Principal
Beneficiaries 
Extension Director
Campus Director  
	November 20, 2026 
	Signed MOA and officially launched project

	· Preparation of Materials and Activities
	Project Proponents 
	November 27, 2026
	Completed training materials, modules, and implementation plan

	2. Conduct of Activities 
	
	
	

	1. Action Research Foundations
	Workshop on action research concepts, cycle, problem identification, research questions, ethics, and research planning.
	Dr. Rey S. Pepito 
Dr. Myrna P. Perigo 
Prof. Ruther D. Bianan
Beneficiaries 

	December 2026 
	Researchable problem and action research concept

	2. Proposal Development Workshop
	Hands-on development of background, questions, intervention, methodology, instruments, and analysis plan.
	Dr. Mariza S. Balatero Beneficiaries 

	December  2026
	Draft action research proposal

	3. Research Clinic I
	Individual/group consultation to refine titles, questions, interventions, instruments, and procedures.
	Dr. Allen Day S. Mori 
Dr. Mary Juliet A. Dono
Beneficiaries 
	January 2027
	Reviewed proposal

	4. Proposal Review and Finalization
	Technical review and preparation for implementation, including permissions, baseline data, and instruments.
	Prof. Venus M. Avenido 
Prof. Ruther D. Bianan
Beneficiaries

	February 2027
	Final proposal and implementation plan

	5. Intervention Implementation
	Implement approved classroom/school interventions and collect appropriate research data.
	Dr. Rey Pepito 
Dr. Myrna P. Perigo 
Beneficiaries
	March 2027
	Implemented intervention and research data

	6. Research Clinic II: Data Analysis
	Mentoring on data organization, basic quantitative/qualitative analysis, interpretation, and results presentation.
	Dr. Janet D. Barerra 
Dr. Haidee F. Patalinghug 
Beneficiaries
	March 2027
	Analyzed data and initial findings

	7. Research Writing and Revision
	Workshop and mentoring on findings, conclusions, recommendations, implications, and final manuscript preparation.
	Dr. Meliza J. Chatto 
Beneficiaries
	April2027 
	Completed action research manuscript

	8. Action Research Colloquium
	Presentation of completed studies, peer feedback, recognition of exemplary research/classroom innovation, and sustainability discussion.
	Dr. Mariza S. Balatero 
Dr. Mary Juliet A. Dono 
Beneficiaries
	May 2027
	Research presentations and dissemination record

	9. Publication 
	Submission of Papers for Publication 
	Proponents 
Beneficiaries

	June 2027
	Published Action Research Papers 

	10. Culmination
	Recognition of participating teachers, partners, and stakeholders
	Project Proponents 
Principal
Beneficiaries 
Extension Director
Campus Director  
	July 2027
	Successful culmination of the project with documented accomplishments, presented research outputs, and recognized participants and partner stakeholders.

	11. Monitoring and Evaluation
	Pre/post assessment, feedback, output review, reflection, and sustainability planning.
	Project Proponents 

	July 2027
	M&E report and sustainability recommendations



E. Line-Item Budget.
	Budget Item
	Particular Item
	Quantity
	Estimated Cost
	Total

	1. Operating Cost
	
	
	
	

	  1.1 Supplies
	
	
	
	

	
	Long bond paper (8.5”x13”)
	2 boxes
	1, 250.00
	2,500.00

	
	Short bond paper (8.5”x11”)
	2 boxes
	1, 250.00
	2,500.00

	
	A4-size bond paper (8.27”x11.69”)
	2 boxes
	1, 250.00
	2,500.00

	
	Epson Ink (Black)
	10 bottles
	300
	3,000.00

	
	Epson Ink (Magenta)
	5 bottles
	350
	1,750.00

	
	Epson Ink (Yellow)
	5 bottles
	350
	1,750.00

	
	Epson Ink (Cyan)
	5 bottles
	350
	1,750.00

	
	Leis
	20 pcs.
	75
	1,500.00

	
	Special Paper
	5 reams
	75
	375

	
	Certificate paper
	10 reams
	75
	750

	
	Beneficiaries Token During the Culmination 
	26 pcs 
	500.00
	13,000.00

	
	Sub-total 
	31,375.00

	Tarpaulin 
	Tarpaulin project site (4’x6’)
	1 pc.
	600
	600

	
	tarpaulins to be used during training (4’x6’)
	1 pc
	600
	600

	
	Research Colloquium 
	1 pc 
	600 
	600

	
	Culmination Tarp (4’x6’)
	1 pc.
	600
	600

	T-shirt 
	Proponents T-shirt with collar (turquoise) with print
	12 pax
	400
	4,800.00

	
	Beneficiaries’ T-shirt with collar
	50 pax
	200
	10,000.00

	
	Sub-Total 
	17,200.00

	Food Budget for the Whole Duration of the Extension 

	
	Snacks during the Site visitation and consultation meeting
	26 pax
	50.00/ session
	3,700.00

	
	Snacks during Committee Planning and Organizing
	11pax
	50.00/session
	550.00

	
	Food during Project Launching and MOA Signing
	80 pax
	150.00
	12,000.00

	
	Snacks and refreshments for participants for 11 learning sessions
	40 pax
	50.00
	22,500.00

	
	Food (Culmination)
	80 pax
	150.00
	12,000.00

	
	Transportation (Proponents)
	1 lump
	10, 000.00
	6,000.00

	
	
	
	Sub-Total
	56,750.00

	Other Miscellaneous
	
	
	
	4,675.00

	Total Budget
	
	
	
	₱110,000.00


PART III
DOCUMENTARY ATTACHMENTS
A. Copy of the action research output used as the basis for the extension program — to be attached once the baseline/needs assessment or relevant prior action research is finalized.
B. Comprehensive assessment report and related paraphernalia (e.g., survey questionnaire) — to be developed/administered during Month 1.
C. Consent forms from target beneficiaries — to be secured before participation and research-related data collection.
D. Location map of the project site — Dumingag SPED Center 
E. Copy of the Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) with partners and sponsors, if applicable.
F. Other relevant documents — attendance sheets, training materials, mentoring logs, photographs, completed action research outputs, evaluation forms, and terminal project report.
Prepared and Proposed by:

REY S. PEPITO, Ed.D. 
____________________________________________
Program Chair, Master of Arts in Education (MAEd)
School of Graduate Studies, J.H. Cerilles State College

Noted/Endorsed by:
PATRICIA D. BAHI-AN, Ed.D. 
____________________________________________
Dean / Head, School of Graduate Studies
J.H. Cerilles State College
