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AMUMA Phase IV 
(Project RISE: Reading Improvement and Skills Enhancement)
	
II. PROPONENTS		
A. PROJECT LEADER		:	ELBERTH REY Q. DELA CRUZ
B. ASSISTANT LEADER	:	MYRNA P. PERIGO
C. FACULTY MEMBERS	:	BENJAMIN B. MANGILA
MARJOREY C. CABIGAS
ROSEHUR L. ALUMBRO
D. PROJECT SUPERVISOR	:	HARVEY M. TANGALIN
E. STUDENT PROPONENTS	:	5 STUDENT-INTERNS
	

III. PROJECT DURATION    	        	:	12 months (January to December, 2027)
IV. TOTAL PROJECT COST	        	:     	107,860.00
V. PARTNER AGENCIES	        	: 	Bag-ong Valencia Agricultural National 							            High School-Maralag Annex
VI. PARTNER AGENCIES
          COUNTERPART		       	: 	30,000.00
VII. LOCATION / PROJECT SITE     	:      	Brgy. Maralag, Dumingag, Zamboanga del Sur
VII. PARTICIPANTS/BENEFICIARIES	: 	40 Junior High School Students (Grades 7–10)

VIII. RATIONALE/BACKGROUND
The School of Teacher Education of JHCSC–Dumingag Campus remains committed to promoting responsive, inclusive, and evidence-based literacy interventions. Phases I to III of Project AMUMA demonstrated meaningful gains among struggling readers: (1) Reading comprehension improved by 20–30% among participating students based on pre- and post-assessments. (2) Word-recognition accuracy increased by 28% on average. (3) Oral reading fluency scores increased by 20–25 WPM (words per minute). (4) Attendance and engagement improved by 33%, indicating strong motivation among learners.
Despite these improvements, learners—particularly incoming Grade 7 students—continue to show persistent gaps in decoding, fluency, vocabulary, and comprehension. The transition from elementary to secondary school further widens these gaps, underscoring the need for sustained intervention.
Phase IV adapts Teaching at the Right Level (TARL), an internationally validated framework that groups learners by ability level—not by grade level—and provides targeted, level-appropriate instruction. This allows teachers and interns to tailor reading support based on each learner’s assessed reading capacity.
Phase IV includes a mixed cohort: (1) Returning learners from Phases I to III, allowing a cohort-study approach to measure long-term literacy development; and (2) New Grade 7 entrants, to ensure early intervention.
This combination enables more robust analysis of literacy growth across phases while expanding project reach.
This phase will run for 12 months (January–December, 2027) and focuses on intensive reading remediation, parent engagement, volunteer support, and strengthened community linkage.

IX. GENERAL OBJECTIVES	
			
AMUMA Phase IV (Project RISE: Reading Improvement and Skills Enhancement) generally aims to enhance the literacy skills of struggling Grades 7 to 10 students in an extension campus of a secondary school in Barangay Maralag, Dumingag, Zamboanga del Sur, Philippines. 

Specifically, it has the following objectives:
1. Improve reading comprehension, decoding, and fluency using TARL-informed remediation strategies.
2. Enhance vocabulary, critical thinking, and textual analysis through interactive, discussion-based reading activities.
3. Promote a positive reading culture among JHS learners through varied and age-appropriate materials.
4. Strengthen parents’ capacity to support reading at home through parent/mother training sessions.
5. Mobilize community involvement by recruiting volunteer tutors through social media and partner networks.
6. Provide student-teachers practical experience in designing and implementing literacy-based interventions.

X. METHODOLOGY  (In tabular form)
	Component 1: Organizing and Mobilization 

	Duration Period:  January to February 2027

	Activities:
· Site Visitation and Consultation meeting with the Barangay Officials
· Determining problems 
· Organizing the program planning and implementation Committee
· Drafting and Signing of MOA

	Component 2: Capacity Building for Parents 

	In-charge: Faculty Members / Proponents

	Duration Period:   March 2027

	Activities:
· Parent/Mother Training on Home-Based Reading Support
· Distribution of home-reading guides

	  Component 3: Recruitment of Volunteer Tutors

	In-charge: Faculty Members / Proponents

	Duration: April 2027

	Activities:
· Social media call for volunteers
· Screening and orientation

	Component 4: Reading Remediation

	In-charge: English Teachers / Interns

	Duration:  June-July 2026

	Activities:
· Session 1 (February) – Foundational Skills
• Word-level reading (Dolch/phrases)
• Sentence-level fluency
• Miscue analysis workshop

	Component 4: Reading Remediation (Cont.)

	In-charge: English Teachers / Interns

	Duration:  August-September 2026

	Activities:
· Session 2 (March) – Phonics & Vocabulary
• Phonics decoding
• Vocabulary building activities

	Component 4: Reading Remediation (Cont.)

	In-charge: English Teachers / Interns

	Duration:  October 2027

	Activities:
· Sessions 3 & 4 (April–June) – Intermediate Skills
• Peer Reading
• Spelling mastery
• Selection reading
• Reading comprehension interactive games

	Component 4: Reading Remediation (Cont.)

	In-charge: English Teachers / Interns

	Duration:  November 2027

	Activities:
· Sessions 5 & 6 (July–September) – Higher-order Reading Skills
• Identifying main ideas & supporting details
• Guided reading (grade-level texts)
• Context clues application
• Monthly comprehension tests

	Component 5: Monitoring, Evaluation, and Culmination

	In-charge: English Teachers / Interns

	Duration:  December 2027

	Activities:
· Monitor the given skills 
· Evaluate their progress 
· Conduct culmination activity 
· Feedback and Replanning




XI. HIGHLIGHT OF THE PROJECT
a) PROJECT INVOLVEMENT
This project supports the overall goal of the TABANGE Extension Program of the J.H. Cerilles State College. It involves the school administration, BSEd English faculty members, and student-interns.	

b) BENEFICIARIES
The target beneficiaries are the 40 struggling Grades 7 to 10 students, including returning and new participants, in an extension campus of a secondary school in Barangay Maralag, Dumingag, Zamboanga del Sur, Philippines.

c) PROJECT COMPONENT
1) MANAGEMENT
					The project will be managed by the Project Leader, Assistant Project 				Leader, Campus Administrator, Extension Director and Coordinator, BSEd
faculty members, student-interns, and partner school officials. 

2) MARKETING
The project will be promoted through a comprehensive communication strategy that includes a formal communication letter and active dissemination via social media platforms. Targeted online posts, community group announcements, and digital recruitment materials will be utilized to expand reach and attract wider participation.
Coordination with barangay officials, local organizations, and partner agencies will be further strengthened to enhance visibility and support. To foster meaningful community engagement, orientations and consultations will be conducted prior to program implementation. These activities will ensure that residents are informed, prepared, and able to provide input that reflects their needs and priorities.
A structured feedback mechanism—both online and on-site—will also be established to sustain community interest and guide continuous improvement of project activities. Through these combined efforts, the program will maintain strong visibility and relevance while ensuring that target beneficiaries are well-informed, encouraged, and actively involved in the extension services.

XII. SUSTAINABILITY PLAN
To ensure that the Right to Education (RTE) activities and projects will be fully implemented as mandated by Article XIV, Section 1 of the 1987 Constitution, the JHCSC–Dumingag Campus will continue its commitment to the AMUMA Phase IV Extension Program under the TABANGE Program of JHCSC–Dumingag, ZDS. In line with the State’s mandate to protect and promote the right of all citizens to quality education and to make such education accessible to all, the AMUMA Extension Program Phase IV will ensure long-term impact by training partner school teachers and parents through capacity-building sessions, institutionalizing TARL-based reading sessions, and integrating developed reading activities and modules into regular remedial and enrichment classes. Collaboration and resource mobilization with parents, barangay officials, the LGU, partner agencies, NGOs, and literacy-focused organizations will be strengthened to sustain community support for reading materials, training, and volunteer-related needs. 
To expand participation and maintain an active pool of volunteer tutors, recruitment and community updates will also be promoted through social media platforms in addition to communication letters and coordination with local stakeholders. A monitoring and evaluation system will continue to track the progress of the 40 student-beneficiaries through indicators such as comprehension, vocabulary growth, reading fluency, student engagement, and teacher integration, while teachers and interns will document best practices for future replication. 
Through these combined strategies—capacity-building, institutional support, resource mobilization, strengthened partnerships, and sustained volunteer and community engagement—the literacy gains achieved under AMUMA Phase IV will remain visible, relevant, and sustainable beyond the 10-month project cycle.

XIII. BUDGETARY REQUIREMENTS
(Subject for corrections based on COA accounting and auditing rules.)
	Items
	Quantity
	Est. Amount
	Amount

	Tarpaulin 4X8
	1 lump
	1,200
	1,200.00

	Polo-shirt (proponents) 
	11 pcs
	500
	5,500.00

	T-shirt (beneficiaries) 
	30 pcs
	300
	9,000.00

	Snacks
Meals
	348 pax
102 pax
	80
200
	27,840.00
20,400.00

	Notebook
	30 pcs
	20
	600.00

	Ballpen 
	3 boxes
	90
	270.00

	Paper, intermediate pad 
	30 pads
	25
	750.00

	Bond paper 
	10 reams (A4)
10 reams (long)
	200
230
	2,000.00
2,300.00

	Pentel pen
	10 pcs
	40
	400.00

	Double-sided tape
	8 pcs
	25
	200.00

	Microphone
	1 pc
	1,500
	1,500.00

	Linen paper for Certificates
	10 packs
	150
	1,500.00

	Frame for Certificates
	10 pcs
	100
	1,000.00

	Epson Printer
	1 unit
	15,000
	15,000.00

	Printer Ink ( black, cyan, yellow, and magenta) 
	8 bots.
	300
	2,400.00

	Honorarium
	Project Leader
1x8
Asst. Project Leader
1x8
STE Faculty
4x8
	500

300


300
	4,000.00

2,400.00


9,600.00

	
	
	Total
	   107,860.00













VIX.EXPECTED OUTCOMES
1. Improved Academic Performance
· Significant gains in reading comprehension, fluency, and vocabulary
· Higher reading assessment scores
2. Enhanced Learning Strategies
· Stronger analysis and critical thinking
· Greater confidence and independence in reading
· Improved study habits and engagement
  
XV. DETAILED WORKPLAN SCHEDULE
	Date
	Activities
	Persons Involved
	Budget
	Materials Needed and Expenses

	January 22, 2027

February 19, 2027





March 19, 2027

April 23, 2027

May 28, 2027




	Planning & Orientation


Site Visitation, Consultation Meeting





Capacity Building ofr Parents



Recruitment of Volunteer Tutors



MOA Signing
	All Proponents


Project Leader and Assistant Leader, Target School Administrator, Barangay Officials


Project Leader and Assistant Leader, Target School Administrator, Barangay Officials, Extension Director, 
All proponents 
Parents and beneficiaries
	






49,500.00
	1 tarp = 1200.00

Beneficiaries’ Polo Shirts
30 x 300 = 9,000.00

Proponents’ Polo Shirts
11 x 500 = 5,500.00

Microphone = 1,500.00

Snacks
51x80 = 4,080.00

Meals
51x200 = 10,200.00

30 Notebooks = 600.00

3 box ballpen =
270.00

30 Paper intermediate = 750.00

Epson Printer = 15,000.00

4 bot. Printer Ink = 1,200

1 ream A4 Bondpaper = 200.00


	June 25, 2027

	· One-on-one Reading for Word Level (Dolch Sight Words)
· One-on-one Reading for Sentence Level (Oral Reading)
· Workshop (Identifying miscues in reading a selection)
	Benjamin B. Mangila
and
Harvey M. Tangalin
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	


3,760.00
	Snacks
41x80= 3,200.00

2 Pentel pen = 80.00

2 Double-sided tape= 50.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	 July 23, 2027
	· Sound It Out! (Phonics Practice Activity) for Word Level 
· Read and Match (Vocabulary Building) for Sentence Level
	Myrna P. Perigo
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	

3,760.00
	Snacks
41x80= 3,200.00

2 Pentel pen = 80.00

2 Double-sided tape= 50.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	August 20, 2027 
	· Peer Reading
· Spelling Activities
	Elberth Rey Q. Dela Cruz
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	
3,735.00
	Snacks
41x80= 3,200.00

2 Pentel pen = 80.00

1 Double-sided tape= 50.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	September 24, 2027
	· Selection Reading
· Interactive Games for Reading Comprehension
	Elberth Rey Q. Dela Cruz
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	

3,735.00
	Snacks
41x80= 3,200.00

2 Pentel pen = 80.00

1 Double-sided tape= 50.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	 October 22, 2027
	· Identifying Main Ideas and Supporting Details
· Guided Reading Sessions
· Comprehension Test
	Rosehur L. Alumbro
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	

3,695.00
	Snacks
41x80= 3,200.00

1 Pentel pen = 40.00

1 Double-sided tape= 25.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	November 19, 2027
	· Context Clues and
· Word Meaning
· Context Clues Detective
	Marjorey C. Cabigas
(Project Leader and Assistant Leader, All proponents and beneficiaries)
	

3,695.00
	Snacks
41x80= 3,200.00

1 Pentel pen = 40.00

1 Double-sided tape= 25.00

1 ream A4 Bondpaper = 200.00

1 ream long bondpaper = 230.00


	December10, 2026
	AMUMA Phase IV Culmination Program
	Project Leader and Assistant Leader, Target School Administrator, Barangay Officials, Extension Director 
All proponents and beneficiaries
	


20,230.00
	Snacks
51x80 = 4,080.00

Meals
51x200 = 10,200.00

Linen Paper for Certificates = 1,500.00

Frame for Certificates = 1,000.00

4 bot. Printer Ink = 1,200.00

4 reams A4 bondpaper = 800.00

5 reams long bondpaper = 1,150.00












XV. LOGICAL FRAMEWORK
	
	Project description
	Indicators
	Source
	Assumptions

	Goal
	To enhance the level of literacy of the beneficiaries and boost their level of self-esteem and confidence.
	
	
	

	Objectives
	To improve the reading skills of struggling Grades 7 to 10 students, and
To employ both assisted and independent strategies and activities in reading.  
	
	
	

	Deliverables Outputs
	Reading Remediation Activities Session
	
	
	

	Activities
	· Lecture
· Symposium
· Workshop
· Demonstration
· Tutorial
· Practice Test
	Implementation, monitoring, and evaluation

Giving Feedback and Re-planning
	
	















XVI. RECOMMENDATION STATEMENT FOR FUNDING	
Project AMUMA Extension Program (PAEP) Phase IV builds on the success of Phases I to II by ensuring even greater care and support for our beneficiaries. Through our Literacy Extension Program, we strive to provide structured learning interventions, mentorship, and essential learning resources to assist struggling learners, particularly in underserved communities.
Recognizing the increasing demand for quality education, we strongly advocate for financial support to expand the program’s reach and effectiveness. Funding will be crucial in acquiring vital educational materials, training volunteer educators, and implementing innovative teaching strategies tailored to meet the diverse needs of our learners.
We firmly believe that investing in this initiative will lead to significant academic improvements and empower students with foundational skills essential for lifelong learning. Your generous support will enable us to sustain and enhance our impact, ensuring that education remains inclusive, accessible, and transformative for all.


Prepared by:

 ELBERTH REY Q. DELA CRUZ, MAEd	
 Project Leader


Reviewed by:	

ROWENA L. CORDA, MAgDev	               	 JOEAN B. PALAHANG, EdD
     		Focal Person				  	 STE Dean


MOISES GLENN G. TANGALIN, EdD
			        		              Campus Director		
		
Certified funds Available:

MARIE CHOU TRAYA 	              		
Budget Officer			                       	 

Recommending Approval:

JOEL M. SABELLANO JR. DVM		  VILMA C. GRENGIA, PhD
Extension Director		                     	  VP-Academic Affairs 

  
MARK E. PATALINGHUG, PhD		   WILFREDO M. BARNIDO,JR.CPA, MBA
VP-RIDE/SOCJE Dean		       		   VP-Administration and Finance


Approved:   EDGARDO H. ROSALES, Ed.D.
       JHCSC President
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